


Chairman's GoalsChairman's Goals

1. 1. Live within our meansLive within our means

2  2  Ingrain the fundamentalsIngrain the fundamentals2. 2. Ingrain the fundamentalsIngrain the fundamentals

3.3. Continue to address employee pension Continue to address employee pension 3.3. Continue to address employee pension Continue to address employee pension 
issuesissues

4.4. Proactively manage transitions imposed Proactively manage transitions imposed 
by Governor budget proposalsby Governor budget proposals
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by Go e o budget p oposa sby Go e o budget p oposa s



Chairman’s Goals (cont.)Chairman’s Goals (cont.)

55. . Approve new Supervisorial Districts for Approve new Supervisorial Districts for 
the next decadethe next decade

6.6. Develop voluntary public / private Develop voluntary public / private 
t hi  t  i  i  t   t hi  t  i  i  t   partnerships to improve service to our partnerships to improve service to our 

constituentsconstituents

7.7. Resolve facilities planning issues for Resolve facilities planning issues for 
th  C t  kfth  C t  kf
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the County workforcethe County workforce



Chairman’s Goals (cont.)Chairman’s Goals (cont.)

8.8. Address Information Technology Address Information Technology 
ChallengesChallengesgg

9.9. Expand Parks OpportunitiesExpand Parks Opportunities

10. Further Innovate with Green OC10. Further Innovate with Green OC

11. Deliver Major Initiatives11. Deliver Major Initiatives

12  St  P iti12  St  P iti
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12. Stay Positive12. Stay Positive



1.1. Live within our meansLive within our means

•• Balance our 2011 and 2012 budgets with no Balance our 2011 and 2012 budgets with no 
t  it  itax increasestax increases

•• Continue “hard” freeze on employee hiringContinue “hard” freeze on employee hiringp y gp y g

•• Work with our employees and vendors to Work with our employees and vendors to 
f th  d  tf th  d  tfurther reduce costsfurther reduce costs
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2. 2. Ingrain the fundamentalsIngrain the fundamentals

•• Transform the culture of the County to match Transform the culture of the County to match 
th  id l  d l  f th  C t  i i  th  id l  d l  f th  C t  i i  the ideals and values of the County mission the ideals and values of the County mission 
and vision statementsand vision statements

•• Integrate our financial and performance Integrate our financial and performance 
reportingreportingp gp g

•• Provide regional leadership on innovative Provide regional leadership on innovative 
l ti  t  b tt   OC itil ti  t  b tt   OC iti
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solutions to better serve OC citizenssolutions to better serve OC citizens
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2. 2. Ingrain the fundamentalsIngrain the fundamentals

•• Transform the culture of the County to match Transform the culture of the County to match 
th  id l  d l  f th  C t  i i  th  id l  d l  f th  C t  i i  the ideals and values of the County mission the ideals and values of the County mission 
and vision statementsand vision statements

•• Integrate our financial and performance Integrate our financial and performance 
reportingreportingp gp g

•• Provide regional leadership on innovative Provide regional leadership on innovative 
l ti  t  b tt   OC itil ti  t  b tt   OC iti
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solutions to better serve OC citizenssolutions to better serve OC citizens



3. 3. Continue to address employee pension      Continue to address employee pension      
issuesissuesissuesissues

•• Advocate with Congress and Treasury / IRS to allow Advocate with Congress and Treasury / IRS to allow 
implementation of OC hybrid pension planimplementation of OC hybrid pension plan

•• Clearly explain the “hybrid” system to OC employees Clearly explain the “hybrid” system to OC employees y p y y p yy p y y p y
and OC citizensand OC citizens

•• Take appropriate action on the AOCDS/OCERS Take appropriate action on the AOCDS/OCERS •• Take appropriate action on the AOCDS/OCERS Take appropriate action on the AOCDS/OCERS 
retroactive pension lawsuitretroactive pension lawsuit

C ti  t  i t d  i ti  l ti  t  th  C ti  t  i t d  i ti  l ti  t  th  
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•• Continue to introduce innovative solutions to the Continue to introduce innovative solutions to the 
pension benefit issuepension benefit issue



4. 4. Proactively manage transitions imposed Proactively manage transitions imposed 
by Governor Brown’s budget proposalsby Governor Brown’s budget proposalsby Governor Brown s budget proposalsby Governor Brown s budget proposals

• Realignment funding

• Risk of shifting State prisoners and juvenile wards to OC 
facilities

• Redevelopment districts dissolution

• Social Services and Medi-Cal cuts

• Address imbalance of State funding allocations to 
10

Address imbalance of State funding allocations to 
Orange County



5. 5. Approve new Supervisorial DistrictsApprove new Supervisorial Districts

•• Integrate census informationIntegrate census information

•• Assure process is open and transparentAssure process is open and transparent

•• Comply with Voting Rights ActComply with Voting Rights Act•• Comply with Voting Rights ActComply with Voting Rights Act
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6. 6. Develop voluntary public/private Develop voluntary public/private 
partnerships to improve services to ourpartnerships to improve services to ourpartnerships to improve services to our partnerships to improve services to our 
constituentsconstituents

•• Private sector best practices applied to County Private sector best practices applied to County 
functionsfunctionsfunctionsfunctions

•• 10 Year Plan to End Homelessness10 Year Plan to End Homelessness

•• County employee recognition by private sectorCounty employee recognition by private sector
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7. 7. Resolve facilities planning issues for Resolve facilities planning issues for 
County workforceCounty workforceCounty workforceCounty workforce

•• Building 16Building 16•• Building 16Building 16

•• Civic Center Leasing OpportunitiesCivic Center Leasing Opportunitiesg ppg pp

•• Fruit StreetFruit Street

•• Other OpportunitiesOther Opportunities
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8. 8. Address Information Technology  Address Information Technology  
ChallengesChallengesChallengesChallenges

•• Issue Request For Proposals (RFP) for future servicesIssue Request For Proposals (RFP) for future services•• Issue Request For Proposals (RFP) for future servicesIssue Request For Proposals (RFP) for future services

•• Successfully complete Assessment Tax System (ATS)Successfully complete Assessment Tax System (ATS)

•• Successfully complete Property Tax Management Successfully complete Property Tax Management 
System (PTMS)System (PTMS)y ( )y ( )

•• Enhance eEnhance e--Government ServicesGovernment Services
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9. 9. Expand Park OpportunitiesExpand Park Opportunities

•• Integrate 20,000 acre Irvine Company giftIntegrate 20,000 acre Irvine Company gift

•• Prepare regional park plan for 84 acres at former Prepare regional park plan for 84 acres at former 
MCAS TustinMCAS Tustin

•• Partner with cities and OCTA on parks and trails Partner with cities and OCTA on parks and trails 
development and operationdevelopment and operationdevelopment and operationdevelopment and operation

15



10. 10. Further Innovate with Green OCFurther Innovate with Green OC

•• OC Sunergy OC Sunergy –– Solar Energy ExpansionSolar Energy Expansion

•• OC Waste and Recycling opportunitiesOC Waste and Recycling opportunities

•• Work with private sector groups like CleanTech OCWork with private sector groups like CleanTech OC•• Work with private sector groups like CleanTech OCWork with private sector groups like CleanTech OC

•• Live up to County Green Purchasing PolicyLive up to County Green Purchasing Policyp y g yp y g y
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11. 11. Deliver Major InitiativesDeliver Major Initiatives

•• Complete John Wayne Airport                         Complete John Wayne Airport                         
Terminal CTerminal CTerminal CTerminal C

•• Begin Santa Ana Regional Intercept                  Begin Santa Ana Regional Intercept                  g g pg g p
Line ConstructionLine Construction

•• Complete Dana Point Harbor Complete Dana Point Harbor •• Complete Dana Point Harbor Complete Dana Point Harbor 
revitalization planrevitalization plan
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11. 11. Deliver Major Initiatives (cont.)Deliver Major Initiatives (cont.)

•• Finalize Animal Care Facility PlansFinalize Animal Care Facility Plans

•• Continue OC Islands Annexations Continue OC Islands Annexations 

•• Successfully Implement San Onofre Nuclear Successfully Implement San Onofre Nuclear •• Successfully Implement San Onofre Nuclear Successfully Implement San Onofre Nuclear 
Generation Station 3 Day Simulated Emergency Generation Station 3 Day Simulated Emergency 
ExerciseExerciseExerciseExercise
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12. 12. Stay PositiveStay Positive

•• We have a marvelous CountyWe have a marvelous County

•• Opportunities abound in tough timesOpportunities abound in tough times

•• We have great people working for the CountyWe have great people working for the County•• We have great people working for the CountyWe have great people working for the County

•• Spread the wordSpread the wordpp

19



Making It HappenMaking It Happen

•• Board Leadership and SupportBoard Leadership and Support

•• The daily work of our 17,000 employees The daily work of our 17,000 employees 
living and working the County’s mission and living and working the County’s mission and living and working the County’s mission and living and working the County’s mission and 
valuesvalues

•• CEO to create action plan with clear CEO to create action plan with clear 
responsibilitiesresponsibilities
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responsibilitiesresponsibilities
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