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AccomplishmentsAccomplishments
Completed Technical Team TrainingCompleted Technical Team Training

Application Software Modifications Application Software Modifications ––
Iteration #1 CompleteIteration #1 Complete

User Interfaces Design Documents User Interfaces Design Documents ––
Group #1 and #2 CompleteGroup #1 and #2 Complete

System Interfaces System Interfaces –– Track #1 Designs CompleteTrack #1 Designs Complete
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AccomplishmentsAccomplishments

Data Conversion Data Conversion –– System Test #1 CompleteSystem Test #1 Complete

Technical Planning Documents CompleteTechnical Planning Documents Complete
•• Data Warehouse Modification PlanData Warehouse Modification Plan
•• User Interface Development PlanUser Interface Development Plan
•• System Interface Development PlanSystem Interface Development Plan
•• Security and Workflow PlanSecurity and Workflow Plan
•• Data Conversion PlanData Conversion Plan
•• Training PlanTraining Plan
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Project RisksProject Risks

Title Summary Mitigation 
Plan

Status

1.62%
Voluntary 
Retirement 
Package

A new, unfunded 
requirement is being 
considered by the 
County  

Impact analysis 
underway

Yellow

On-going 
Resource
Constraints

Project team 
members are also 
managing operations 
and maintenance on 
current system

Diligently 
balancing 
workforce 
conflicts

Yellow



Slide 7

February 9, 2010 CAPS+ Human Resources/Payroll Upgrade – Board of Supervisors Status Update  

Task RisksTask Risks

# Summary Mitigation Plan/Details Status
1 System 

Modifications
On schedule Green

2 System 
Interfaces

1.62% Voluntary Retirement modification 
represents a risk. Re-balancing 
deliverables.

Green

3 Report 
Development

Technical change requirements have 
impacted schedule. New solution in place.

Yellow
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BudgetBudget

Fiscal Year Budget Expenditures To 
Date Status

FY 08-09 $1,039,530 $1,039,530 Green

FY 09-10 (As of 12/31/09) Green

- GCAP Svs $182,814 

- CEO/IT - Data Center Svs $13,603 

- CGI Svs $2,346,480 

- A/C IT Staff $285,675 

- Human Resources Staff $284,985 

- Misc Maintenance Fees $27,834 

- Equipment / Software $200,000 

- Office Expenses $3,468 

Total $10,193,153 $3,344,859 

FY 10-11 $5,702,856 Proposed Budget

Total Budget $16,935,539 $4,384,389 On Target
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Closing RemarksClosing Remarks
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