Sustain OCTA as a
Workplace of Choice

Develop a New
Strategic Plan for OCTA

CEO WILL KEMPTON'S MAJOR GOALS

Effectively Manage
Ongoing OCTA Programs

Inib'gruie Rail Services
in the LOSSAN Corridor
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Protect and Advance OCTA
Interests at the Federal,
State and Local Levels

Develop an Integrated Toll /
Express Lane Network
for Orange County

Reinforce and Enhance
OCTA’s Positive Image

Work with Local and
Regional Partners
to Implement SB 375

OCTA

Increase the Efficiency
of OCTA Operations

Ensure the Project

Acceleration of a High-Speed
Rail Connection Between
Anaheim and Los Angeles
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Continve the Convefsion of
Orange County HOV Lanes to
Continvous Access

Build Sustainability
into OCTA Operations




