AGENDA

Driving Government Performance:

Leadership Strategies that Produce Results

% HARVARD Kennedy School

JOHN F. KENNEDY SCHOOL OF GOVERNMENT

Date Course

12:00 P.M to 2:00 P.M: Program Orientation by Bob Behn

Sunday, March 10| ) p.M. t0 5:30 P.M: Park Plaza by Bob Behn

8:30 A.M. to 10:00 A.M: NYPD New by Julie Wilson
10:15 A.M. to 11:45 A.M: An Overview and Introduction by Bob Behn
1:00 P.M. to 2:30 P.M: Lead Poisoning by Bob Behn
Monday, March 11 2:'45 P.M. to 4:15:P.M: Paul H. O’'Neil at the OMB and Alcoa by Paul
Zimmerman
Harvard Kennedy School Forum
e U.S. Representative Eric Cantor
e General Stanley McChrystal (ret.) and Houston Mayor Annise Parker

8:30 A.M. to 10:00 A.M: Lead Poisoning by Bob Behn

10:15 A.M. to 11:45 A.M: United Way of Southeastern New England by Bob
Behn

1:00 P.M. to 2:30 P.M: The Ladder and the Scale by Julie Wilson

2:45 P.M. to 4:15 P.M: Baines Electronics by Bob Behn

Tuesday, March 12

8:30 A.M. to 10:00 A.M: Division of H20 Resources by Bob Behn
10:15 A.M. to 11:45 A.M: Oklahoma Milestones by Julie Wilson
Wednesday, March 13 | 1:00 P.M. to 2:30 P.M: Homestead Air Force Base by Bob Behn

8:30 A.M. to 11:45 A.M: The Coast Guard GPRA Pilot by Malcolm Sparrow
Thursday, March 14 | 1:00 P.M. to 2:30 P.M: Homestead Air Force Base by Bob Behn
2:45 P.M. to 4:15 P.M: One Approach to Performance Leadership Bob Behn

8:30 A.M. to 10:00 A.M: What's My Agency’s Sortie by Bob Behn

10:15 A.M. to 11:45 A.M: Summary of Key Concepts and Principles by Bob
Friday, March 15 Behn




