
IT Sourcing RFP Process Timeline 

Jan 2010 Dec 2012

Apr 2010 Jul 2010 Oct 2010 Jan 2011 Apr 2011 Jul 2011 Oct 2011 Jan 2012 Apr 2012 Jul 2012 Oct 2012

Apr 2011

RFP Issued

Jun 2010 - Jan 2011

RFP On-Hold*

Nov 2011

County Decision to Proceed 

with All 7 Bidders 

Jul 2012

Instructions for Final Proposals Released

Dec 2012

BOS Approval 

of Final Contract(s)

Feb 2010 - Jun 2010

RFP Development

Dec 2011 - Apr 2012

Prelim. BAFO Process

May 2012

Vendor Down-Select ***

Mar 2012 - Jul 2012

Negotiation Strategies, Prelim. 

Negotiations, Addt’l Due Diligence, Site Visits

Jul 2011 - Nov 2011

Initial Evaluations**

Aug 2012 - Sep 2012

Final Evaluations

Oct 2012

BOS Approval to Negotiate

Feb 2010

BOS Approval to Develop RFP

*  RFP on-hold pending Board IT Committee’s review of Performance Auditor 

reports on recommendations and findings of CEO/IT.

**  Initial Evaluations included scoring original written proposals, vendor 

presentations, proposal clarifications and re-scoring efforts.

*** Vendor Down-Select to three Scope 1 vendors and two Scope 2 Vendors
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