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Identify 
Corridor 

Deficiencies

(Spring / 
Summer 2006)

Develop 
Purpose and 

Need

Develop Initial 
Alternative 
Strategies

(Fall / Winter 
2006/2007)

Evaluate 
Initial 

Alternative 
Strategies

(Spring 2007)

Select 
Reduced Set 
of Alternative 

Strategies

(Summer 
2007)

Recommend Locally 
Preferred Strategy

Analyze 
Reduced Set 
of Alternative 

Strategies

(2007/2008)

PHASE 1

PHASE 2

PHASE 3

We Are Here!

Study Process / Milestones  
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Today’s Agenda

• Review Key Technical Findings
• Discuss the Technical 

Recommendation for a Draft 
Locally Preferred Strategy 

• Build Consensus for a PAC 
Recommendation
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Select the Best Combination of Transportation 
Investment Choices that includes the:
• Arterial System
• Freeway/Toll Road

System

• Transit System

Forming a Preferred Strategy
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Employ a Mix and Match Process to 
form a Hybrid based on:

• Technical Results of the Reduced 
Set of Alternatives:  Benefits, Costs, 
Impacts

• Public Input
• Ability to Address Purpose & Need 

for Improvements in south Orange 
County

Forming a Preferred Strategy
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Alt. A = 2030 Baseline Alt. A = 2030 Baseline 

Alt. B = TSM/TDMAlt. B = TSM/TDM

Alt. C = Renewed Measure M + Medium TransitAlt. C = Renewed Measure M + Medium Transit

Alt. F = Alt C + 
Toll Road 

Widening + 
Pricing + High 

Transit 

Alt. F = Alt C + 
Toll Road 

Widening + 
Pricing + High 

Transit

Alt. D = Alt. C + 
GP Freeway 
Widening + 
Med. Transit 

Alt. D = Alt. C + 
GP Freeway 
Widening + 
Med. Transit

Alt. E = Alt. C + 
HOT Freeway 
Widening + 
High Transit 

Alt. E = Alt. C + 
HOT Freeway 
Widening + 
High Transit

Reduced Set of Alternatives
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Reduced Set of Alternatives 
(Benefits, Costs, Impacts) 
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Congestion in the Study Area
Daily Vehicle Hours of Delay (Average Weekday)

0

100,000

200,000

300,000

400,000

500,000

A B C D E F

Arterials Freeways Toll Roads

Source:  OCTA, OCTAM 3.2, 2008Source:  OCTA, OCTAM 3.2, 2008

Existing 
Delay



9

Roadway System:  Net Cost
Net Roadway Costs, Inclusive of Shadow Tolls and HOT 

Lane Revenue (2008 $’s, in Billions)

0

2

4

6

8

10

B C D E F

Roadway System Cost

$0.5 B

$4.6 B

$8.8 B $9.3 B

$8.1 B



10

Cost-Benefit:  Roadway 
System

Cost Per Hour of Travel Time Saved
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Right of Way Assessment

Alternative C Alternative D Alternative E

Estimated ROW Impact at 
Interchange

Estimated ROW Impact along 
Mainline

Interstate 5 - Southern Segment
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Estimated ROW Impact at 
Interchange

Estimated ROW Impact along 
Mainline

Alternative C Alternative D Alternative E

Interstate 5 - Middle Segment

Right of Way Assessment
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Estimated ROW Impact at 
Interchange

Estimated ROW Impact along 
Mainline

Alternative C Alternative D Alternative E

I-5 and I-405 - Northern Segments

Right of Way Assessment



14

Transit Ridership
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• Employ Mix & Match Approach
• Maximize Mobility Benefits
• Minimize Impacts / Costs
• Draft Locally Preferred Strategy 

developed over the course of five 
TAC meetings: Feb. 7, Feb. 21, 
Mar. 20, Apr. 17, and May 1   

Technical Recommendation
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Reduced Set of Alternatives

Technical 
Recommendation 
drawn from the 
Reduced Set of 
Multimodal 
Strategies 
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Technical Recommendation 

Draft Locally Preferred 
Strategy
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Arterial System
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SR-73/SR-241 Connector
CONCEPT #1

CONCEPT #2

Alignment at Surface Level
Alignment in Tunnel

Alignment at Surface Level
Alignment in Tunnel

Estimated Cut Estimated Fill

Estimated Cut Estimated Fill
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Key LPS Issues for Further Study
• MPAH System Issues
• Added East-West Arterial Capacity:

- SR-73/SR-241 Roadway Connector 
Alignment Options

- Oso Parkway
- Ortega Highway

Arterial System
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Freeway & Toll Road System
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Key LPS Issues for Further Study
• Toll Road Pricing Option via Shadow 

Toll or Equivalent Strategies
• I-5 Access in the vicinity of 

Saddleback College
• Assess Phasing and Implementation 

of Proposed Improvements

Freeway / Toll Road System
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Bus Transit System
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Rail Transit System
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Key LPS Issues for Further Study
• LOSSAN Double-Track Alignments
• Bus Transit – Small Circulators

Rail & Bus Transit 
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Discussion of Draft Locally 
Preferred Strategy
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Next Steps

• Stakeholders Working Group Meeting:  
June 4th

• City Council Presentations/Briefings: May - 
July 2008

• Next PAC Meeting:  July 16th

- Recommendation for Locally Preferred 
Strategy

• Highways Committee / OCTA Board
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