ORANGE COUNIY:
PIROEATION
DEEARIIVIEINHE

“FEEWER CRIMES;, EEWER
VICTIMS®



ORANGE COUNTY PROBATION
DEPARTMENT MISSION

s REDUCE CRIME

m ASSIST THE COURTS INFMANAGING
OFEENDERS

s PROMOTE LAWEUL AND'PRODUCTIVE
LIFESTYLES

m ASSIST VICTIMS



IMPLEMENTATION OF
EFEFECTIVE PROBATION
PRACTICES

= Enhance our use of Innovation and
Technoelogy

5 Enhance our use of detention and
Incarceration alternatives

n Expand the use of GPS
s Expand use of Graduated Sanctions

m Establishing responsible public safety
priorities



JUVENILE DETENTION
ALTERNATIVES INITIATIVE

s Developed new: Risk Assessment Instrument
(RAI)

s Implementation ofi Disproportienate Minority,
Contact (DMC) standards

= Youth Reporting Centers (YRC’s)



ADULT PROBATION
SUPERVISION STRATEGIES

Focus on “Higher Risk™ offenders

Assess Criminal Risk and Need' factors
Frontioad Supervision Reseurces

Expand Intervention Capacity

Balance Casework and Enforcement Activities
New Adult Day Reporting Center (DRC)



QUALITY IS KEY

m Collect and Analyze data
n ldentify what Works

m Continued focus on Evidence Based
Practices (EBP)



ORANGE COUNTY PROBATION
DEPARTMENT

QUESTIONS



