
CORPORATE POLL SITE SPONSORSHIP 
MARKETING PLAN 

 
1.0 Introduction/Purpose 
 

1.1 This plan will define the public service marketing plan for the Registrar of 
Voters Department (ROV) specific to poll worker recruitment for the year 
2008 election cycle. The program will help encourage voter education and 
increase, or supplement County services and resources to the public. 
Corporations, businesses, other governmental agencies, groups, and 
individuals who want to form a relationship with the County government 
will be afforded the means and opportunity to do so. 

1.2 This ROV marketing plan will describe the purpose, scope and substance 
of what is called the Corporate Poll Site Sponsorship Program. 

 
 
2.0 Authority 
 
 2.1 Throughout this plan, Department is used to mean the Registrar of 

Voters Department.  The ROV lends itself to the continued implementation 
and development of a marketing plan due to its responsibility for recruiting 
thousands of poll workers for the multiple elections held in the County. 
Marketing arrangements will be solicited from interested sponsors in 
accordance with applicable procurement policies, codes or guidelines 
described in the Resources and Development Management Department 
(formerly the Public Facilities and Resources Department) marketing plan 
approved by the Board of Supervisors in 1996 and renewed on January 
14, 2003. 

 
 2.2 Division 5 Section 2-5-121 of the Codified Ordinances of the County of 

Orange (pursuant to Government Code Sections 26109 and 26110) 
authorizes the acknowledgement of donated money, goods, or services in 
the manner and under terms and conditions approved by the Board of 
Supervisors.   

 
 
3.0 Background 
  
 3.1 The demand for poll workers continues to increase as a result of multiple 

changes in election code and procedures. Means are sought to reach into 
additional sources of poll workers.  Changes in technology and the need 
for special skills, such as fluency in foreign languages influence our ability 
to meet our recruitment goals.  The scheduling of elections has changed, 
making it particularly difficult to recruit poll workers at the beginning of 
summer for the June Primary Election. 

 



Historically, the Department relied on existing relationships made with 
government agencies, community groups and individual citizens to ensure 
that adequate voting resources are available on Election Day. In the last 
three years the Department has used pioneering recruitment approaches 
that have set the Department apart from other elections offices. For 
example, the ROV appeared on live morning news programs in 2004 with 
its mobile voting unit that was uniquely bundled advertising the need for 
volunteers to work the election. In 2006 the Department purchased radio 
advertisements designed to draw technologically savvy volunteers. 
 
An innovative program for the recruitment of County employees as poll 
workers, instituted in 2002, coupled with efforts through the Student Poll 
Worker program has ensured a continuous flow of poll workers with 
technology skills. 

 
The ROV will draw upon the success of these programs and continue its 
expanded methods of recruiting new volunteers to work on Election Day. 

 
 
4.0 Marketing Approach 
 

4.1 The Corporate Sponsorship Program will be a pilot program that will 
encourage corporations and local businesses and government agencies to 
sponsor polling places. Corporate employees would receive training on 
poling place operations and act as the entire poll worker board for a 
polling place.  Each employee would be required to comply with existing 
requirements for poll workers.   

 
4.2 Marketing Objectives 

 
1) Increasing awareness of elections services. 
2) Build community partnerships. 
3) Ensure adequate staffing at poll sites on Election Day. 

 
4.3 Target Industries (examples only) 

 
1) Airline industry 
2) Fitness industry 
3) Insurance industry 
4) Active lifestyle 
5) Medical industry 
6) Electronics/computer industry 

 
4.4 Electronic Communication 

 



Website: A website will be created specifically designed for the Corporate 
Sponsorship Program. Here sponsors will be able to gather all of the 
information they need to know about being a sponsor including the 
benefits and how to sign up. The website will also provide exposure for the 
sponsors as each one’s participation will be highlighted on the site. 
 
Newsletter: An external Corporate Sponsorship Newsletter will be 
produced and delivered to sponsors, poll workers, local government 
agencies and department heads for the County of Orange. The newsletter 
will provide news and notes regarding the program and provide a list of 
sponsors as well as provide recognition value for the sponsor. 

 
 
5.0 Customer Needs 

 
5.1 Customer Needs: The Orange County ROV is the primary elections 
service provider in the County of Orange conducting Federal, State, 
County and local elections. ROV customers include registered voters, 
candidates, media, and multiple voting jurisdictions throughout the County. 
Voter education is provided throughout the community. The Department 
registers citizens to vote, discusses the voting process, show voters how 
to use the voting system and ensures that those who may receive 
materials in languages other than English have them made available to 
them. The ROV also provides election specific and candidate information 
to the public. 
 
This marketing plan is specific to polling place operations that provides 
opportunities for registered voters to vote in person on Election Day.  
 
5.1.1 Polling Place Voting: The ROV maintains a list of approximately 
2500 polling places of which 1200-1800 are used for countywide elections. 
Relationships are developed and maintained with the facilities managers 
of these private, public and non-profit locations. 
 
The ROV will recruit four to six poll workers for every polling place used in 
an election. For the three elections scheduled for 2008 the Department will 
recruit approximately 9,000 volunteers to work as poll workers in each 
election. 
 
The Federal Voting Rights Act mandates that we provide verbal 
assistance to voters in the polling places. For countywide elections this 
means recruiting approximately 1,200 poll workers that speak the four 
covered languages in addition to the 8,000 or more English only poll 
workers. 

 
 



6.1 Benefits to Sponsor 
 
An organization may apply to become a Corporate Sponsor. Corporate Sponsors 
will be selected by the Registrar of Voters based on the following criteria: 
  
 

6.2 Website Dedicated to Corporate Sponsorship: (see item 4.4) 
 
6.3 Promote Sponsor Community Involvement: As community involvement 
is a key component for many businesses public relations efforts, the 
corporate sponsors could promote their association with the ROV. This 
promotion could be in any public relations forum approved by both the 
Registrar of Voters and the sponsor. However, promotional use of the 
Corporate Pollsite Sponsor designation will not be used for product or 
service endorsement, nor for any purpose other than the narrowly defined 
designation as a Corporate Pollsite Sponsor. 
 
6.4 Special Events: The Department will create events dedicated to 
producing public awareness of sponsor involvement. The events will 
promote the sponsors, the ROV and the program. They will provide 
additional voter education and awareness about the upcoming elections, 
generate additional sponsors and poll workers in general. 
 
6.5 Media Awareness: The ROV will do its part to involve the media in the 
program, including special events, in order to promote corporate sponsors 
participation. 
 
6.6 Logo Placement: Corporate sponsor logos would be placed on the 
dedicated website, at signs for special events and on any correspondence 
created for the program.   
 

 
 
6.2 Challenges 
 

Time: Planning and preparations for the February 5, 2008 Presidential 
Primary Election has already begun. This includes the recruitment of 
volunteers to work as poll workers on Election Day. The earlier the 
Department can place its sponsors the better as boards are already 
beginning to fill up. 

 
Availability of Volunteer: The Department understands fully the 
demands on today’s company’s and their workers’ time. The challenge is 
to find company’s large enough and/or with the right schedule to allow 4 – 
5 employees volunteer for the County on Election Day. 

 



Skills Necessary: The complexity of elections laws and the multiple 
changes surrounding electronic voting have decreased the available pool 
of people willing to volunteer to be a poll worker. The Department 
assumes that this should be less of a problem for today’s corporate 
employee. 

 
 
6.3 Assessment of Program 

 
Upon certification of the election the Registrar of Voters will consult with 
the corporate sponsors to assess the program, determining what worked 
best, what may be improved upon and what might be added. 

 
 
6.4 Marketing parameters 
 

There will be no limitations on the number of corporations or businesses in 
a commercial category to participate as sponsors. 

 
The sponsor’s contract will not authorize direct or indirect product sales at 
the poll site. Much of the public relations aspect must be done prior to and 
after the election in order to maintain the sanctity and neutrality of the 
individuals volunteering to be poll workers and the Department. All poll 
workers are trained that electioneering is not permitted in the poll site. 

 
No commercial arrangement may be entered into under which the logo of 
the County or any of its departments can be reproduced and distributed in 
a manner to enable impersonation of a County official or a safety 
employee. (Orange County Code, § 2-5-122) 
 
Any licensee of advertising authorized under this plan shall not allow an 
advertising display or use of the County’s intellectual property to give the 
appearance or impression that any commercial product or service is 
endorsed or recommended by the County of Orange or any of its 
agencies, departments, officers or employees. (Orange County Code, § 2-5-
130.) 

 
The Orange County Registrar of Voters reserves the right to cancel a 
contract with any sponsor at any time. 

 
The Orange County Registrar of Voters reserves the right to cancel the 
entire Corporate Program at any time and for any reason. 

 
 
Tentative Calendar 
 



October 2008  
• Obtain Board of Supervisors Approval for 2008 Corporate Sponsorship 

Program 
 
November 2008 

• Recruit approximately 5 corporations and/or businesses to be the initial 
sponsors of the program 

• Sponsors recruit 4 -5 employees to work as poll workers on Election Day 
 
December 2008 

• Launch the Corporate Sponsorship Website 
• Deliver first issue of the Corporate Sponsorship electronic newsletter 
• Sponsors volunteers are assigned a polling place and training date, time 

and location 
• Sponsors may promote their community involvement with the Registrar of 

Voters 
 
January 2008 

• Sponsor volunteers attend poll worker training class 
• Special event held to promote corporate sponsors involvement 

 
February 2008 

• February 5, 2008 Corporate Sponsorship Program kicks off 
 
March 2008 

• Consult with sponsors to assess the program 
 
 
 
 


