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Ending Family Homelessness
in Orange County by 2020

Agile Coordinated Entry System to meet family needs

Comprehensive housing options available
and optimally utilized to meet need

Prevention and diversion processes that
reduce inflow into homelessness

Effective data and performance management systems



Regional Family Hubs

Located per Service Planning Area

North Central South

Linked to family shelter beds

Provide:

Safety planning Diversion Assessments

Linkages to 
mainstream resources

Prioritization Match to housing 
resources





Benefits of Regional Family HUBS
Streamline family access and navigation of system

Increase coordination  of shelter beds and CE System to create 
flow through the emergency system

Consistent diversion approach across all SPA’s will reduce the 
flow of families in to the emergency system saving valuable 

resources and increasing access to emergency beds 

Family-specific case conferencing by region
with all participating family service providers to ensure a 

smooth and comprehensive intervention

Regional data evaluation plan in order to create comprehensive 
housing options to meet the needs of all families



Regional Family Hubs

Phase One: Implementing a Regional Plan 

Educate Community 
on Pilot Project

Conduct Regional 
Planning Meetings

Develop Regional 
Partnerships

• Local access
• Service hours
• Trained Navigators
• Regional Coordination 



Service Planning Areas
South County Cities: Irvine, Lake Forest, Laguna Woods, Laguna Beach, Dana 
Point, San Clemente, San Juan Capistrano, Laguna Niguel, Aliso Viejo, Laguna 
Hills, Mission Viejo, Rancho Santa Margarita
Central County Cities: Seal Beach, Huntington Beach, Costa Mesa, Newport 
Beach, Westminster, Garden Grove, Fountain Valley, Santa Ana, Tustin
North County Cities: La Habra, Brea, Fullerton, Placentia, Yorba Linda, Villa 
Park, Orange, Anaheim, Stanton, Los Alamitos, Cypress, Buena Park, La Palma

South County
Mary Gray Perdue

Mary@family-assistance.org

For more information in your region email the contacts below

Central County
Patti Long

pattil@mercyhouse.net

North County
David Gillanders

David.Gillanders@pathwaysofhope.us


