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Plan Summary

The Strategic Financial Plan Summary provides a high level overview of the forecasted
sources and uses of funding to support general County operations and obligations.
Sources of funding include Fund Balance Unassigned and General Purpose Revenues
(discussed in detail in the General Purpose Revenue Forecast section of this document).
Fund Balance Unassigned is assumed to be zero across the projected five years of the
Plan.

The Planned Use of Reserves portion of the summary indicates reserve draws for
previously approved priorities and projects, for which funds were previously placed for
future use. Reserves are typically utilized for one-time needs. The Planned Increases to
Reserves section of the summary indicates increases to reserves anticipated over the
five Plan years.

Net County Cost (NCC) Limits are established at the beginning of the Strategic Financial
Plan process and are set for ongoing baseline operations (current levels of service). NCC
Limit growth is assumed to be 0% for FY 2019-20 and 1% for each of the following Plan
years.

The reported variance is the result of Total General Purpose Revenue (GPR) plus any
draws from reserves and less the NCC Limits and restoration requests from departments.
Restore Level of Service Requests are submitted by departments when the assigned
NCC Limit is insufficient to maintain current service levels. The NCC Limits plus restore
level of service requests represent the funding required to keep current operations and
staffing. The variance, inclusive of restore level of service requests, demonstrates either
overages or shortfalls in funding availability for departmental operations.

The Scenario 1 section of the summary reports the variances resulting from Total General
Purpose Revenue (GPR) plus any draws from reserves and less the NCC Limits,
restoration requests from departments, and increases to reserves that would be needed
to maintain the County’s Budget Stabilization Reserve at the Government Finance
Officers Association (GFOA) recommended level of two months of General Fund
operating revenue in each of the five Plan years.

Expand level of service requests include additions of new positions or programs, or higher
service levels with funding requirements of less than $1 million in any one year of the
Plan. Strategic Priority funding requests are for major initiatives, both programmatic and
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infrastructure related, not currently addressed in the baseline operations of the County
departments, or which have high community awareness, and exceed $1 million in any
one year of the Plan. Further detail can be found in the Strategic Priorities section of this

Plan.

39





