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Introduction 
The proposed five-year Information Technology (IT) Plan for Fiscal Years 2019-20 
through 2023-24 is the County’s compilation of significant IT projects.  The projects 
include both those requesting General Funds from Data Systems Development Projects 
Budget Control 038, as well as those proposing funding from non-General Fund sources.  
This document is updated annually to reflect the changing needs and fiscal outlook of the 
County. 
  
Departments were requested to identify planned IT projects costing more than $150,000 
over the five-year financial planning period. Identification of projects in the IT Plan allows 
each request to be reviewed and five-year funding requirements to be assessed.  IT 
projects exceeding $1,000,000 in a single year and requiring General Funds will continue 
to be reported in the Strategic Priority section of the SFP.   
 
The IT Plan serves as an assessment tool to assist in the evaluation of funding 
commitments, as well as potential project overlap.  Moreover, the plan provides a 
roadmap for future IT projects while maintaining long-term financial stability.  The 
assessment is an ongoing process influenced by many changing factors such as service 
needs, available resources, Board priorities, legal mandates, age and condition of existing 
IT infrastructure, and considerations for changes in technology and IT data security. 
 
The IT plan is not a budget document, but rather a planning tool to be used in conjunction 
with the budget development process for FY 2019-20 through FY 2023-24. The reported 
IT projects (and those subsequently identified) will be evaluated for funding during the FY 
2019-20 annual budget development process.  Project needs and related costs will be 
reviewed again during the next SFP cycle which will begin in August 2019. 
 
IT projects will be reviewed by the Information Technology Investment Review Committee 
(IT IRC) in preparation of the following year’s budget requests.  Departments will continue 

to submit detailed IT project requests on an annual basis in order to secure approval and 
appropriations as part of the budget development process.   
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General Fund  

As of September 30, 2018, appropriations in Data Systems Development Projects, 
Budget Control 038, total $8.3 million for FY 2018-19 IT projects.  The total five-year net 
project costs for IT projects summarized in this SFP are $6.8 million, excluding General 
Fund Strategic Priorities requested by Auditor-Controller for CAPS+ upgrades, Clerk of 
the Board for agenda replacement, and Registrar of Voters for the Voting System 
Upgrade Project. Strategic Priorities requested by OCIT Countywide Services and other 
Non-General Funds are also excluded.  
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C/N*

FY 19-20

Forecast

FY 20-21

Forecast

FY 21-22

Forecast

FY 22-23

Forecast

FY 23-24

Forecast

N 0 900,000 0 0 0 0
N 0 500,000 100,000 100,000 100,000 100,000

0 1,400,000 100,000 100,000 100,000 100,000

C 3,600,000 0 0 0 0 0
C 900,000 0 0 0 0 0

C 3,300,000 0 0 0 0 0

N 2,410,096 48,584 24,680 24,680 24,680 24,680
10,210,096 48,584 24,680 24,680 24,680 24,680

C 0 1,345,322 0 0 0 0

C 3,600,000 0 0 0 0 0
N 350,000 0 0 0 0 0
N 175,000 0 0 0 0 0

4,125,000 1,345,322 0 0 0 0

N 760,000 275,000 0 0 0 0
N 800,000 200,000 0 0 0 0
N 164,000 75,000 0 0 0 0
N 23,000 65,000 0 0 0 0

N 28,000 50,000 0 0 0 0

N 0 300,000 0 0 0 0

N 200,000 375,000 0 0 0 0
N 768,000 955,000 0 0 0 0
N 104,000 730,000 0 0 0 0
N 192,000 200,000 0 0 0 0
N 400,000 250,000 0 0 0 0

3,439,000 3,475,000 0 0 0 0

0 6,268,906 124,680 124,680 124,680 124,680

*C = Continuing IT Project, N = New IT Project

Information Technology Plan

ANNUAL NCC REQUEST

(COST LESS REVENUES OR OTHER SOURCES)

3,475,000

6,767,626

5-Year 

NCC 

Request

250,000

275,000
200,000
75,000
65,000

50,000

300,000

375,000
955,000
730,000

1,345,322

900,000
900,000

200,000

0
0
0

1,345,322

Cyber Response Preparation

Total NCC Request

5-Year Cost 

Funded by 

Dept

1,800,000

0
0
0

147,304
147,304

County Enterprise Network Support
Network Edge Security

Program VII Subtotal

Network Insights Tool
Password Manager Pilot
e-Discovery Software

District Attorney IT Storage Capability
Discovery Management System

Cyber Lab
Countywide IT Project Intake Management 
System
Refresh of the IntraOC (SharePoint Online) 
County Intranet

Exchange Online Migration

Program II Subtotal

Computerized Maintenance Management 
System Implementation and Enhancements

Video Management System
Emergency Phone System Upgrade

080 - OC Public Works

280 - Airport - Operating

Building Automation System Platform Upgrade

Program III Subtotal

OC Virtual Desktop Infrastructure
Innovation Engine

Electronic Health Record Mobile Platform
Electronic Health Record Interoperability

Program VII - Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

2018 Strategic Financial Plan

Program II - Community Services

042 - Health Care Agency

063 - Social Services Agency

Program III - Infrastructure & Environmental

INFORMATION TECHNOLOGY (IT) PROJECT PROPOSAL SUMMARY

Program I - Public Protection

026 - District Attorney

Program I Subtotal

Business Intelligence and Clinical Analytics

Information Technology (IT) Project Title
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Program: 100

Budget Control:

FY 20-21

0
0
0

Federal

0%

Program: 100

Budget Control:

FY 20-21

100,000            
0

100,000            

Federal

0%

2018 Strategic Financial Plan

Other

0%

026IZ01

FY 22-23

0

Public Protection

026 - District Attorney

Balance:

Fund:

FY 19-20

900,000

Information Technology Plan

IT Project Description:

District Attorney IT Storage Capability

Sources and Uses

Expense:

Unit Number:

FY 21-22

0
FY 23-24

0

PB Req:  4721

0

General Fund

100%

Unit Number:

FY 21-22

100,000

100,000

FY 22-23

100,000

100,000

Other

0

Total

100%

PB Req:  4723

FY 23-24

100,000

100,000

Public Protection

026 - District Attorney

900,000

State

0%

500,000

Revenue: 0 0 0 0

Proposal:

The existing primary storage has reached its maximum capacity of 540 terabytes (TB) after three years of
storage upgrades. Additional storage is required to support current applications hosted in virtual environments
on the Storage Area Network, and to facilitate electronic discovery. Dedicated storage is required for data
collection and processing specific to hosted applications. The new chassis (storage rack) will have the capability
to store 2,000 TB of data. This project adds 80 TB to the existing storage; storage capability may be expanded
in future years as needed. Implementation would be accomplished within six months of approval and funding
and ongoing costs would be determined as additional memory is needed.

Revenue: 0 0 0 0

Funding Source:

026IZ02

Balance:

0

IT Project Description:

Discovery Management System

Sources and Uses

Expense:

Fund:

FY 19-20

500,000

Proposal:

Due to increasing digitized evidence (e.g. documents, audio, and video) from Law Enforcement Agencies (LEA), 
a document management and control system is needed to manage digital evidence. The Discovery
Management System (DMS) would directly interface with the existing case management system as well as the
electronic directions for complaint system utilized by LEA in providing discovery to the OC District Attorney's
(OCDA) Office. The DMS comprises four conceptual modules or parts: Content Management, Discovery Intake,
Discovery Packaging, and Discovery Delivery. The DMS would improve OCDA's ability to categorize, organize,
store, and distribute electronic discovery to appropriate parties. Implementation could be accomplished within
one year of approval, funding, and vendor selection. Following implementation, annual maintenance is
estimated to cost $100,000.

0%
State

0%
General Fund

100%
Total

100%
Funding Source:
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Program: 100

Budget Control:

FY 20-21

450,000            
450,000            

0

Federal

0%

Program: 100

Budget Control:

FY 20-21

100,000            
100,000            

0

Federal

0%

Revenue:
Balance:

Funding Source:

IT Project Description:

Community Services

042 - Health Care Agency

Information Technology Plan

042IZ01

FY 22-23

PB Req:  4713

FY 23-24

Funding Source:

2018 Strategic Financial Plan

Sources and Uses

Unit Number:

Business Intelligence and Clinical Analytics

FY 19-20 FY 21-22

0

Other

0%

Fund:

0

Total

100,000

IT Project Description:

Electronic Health Record Mobile Platform

Sources and Uses

Expense:
Revenue:
Balance:

FY 19-20

500,000
500,000

0

State

100,000
0

Other

0% 100%

Expense:

Community Services

042 - Health Care Agency

1,800,000
0

State

100%

1,800,000
450,000

0

General Fund

0%

Unit Number:

FY 21-22

100,000
100,000

0

General Fund

0%

450,000

FY 22-23

450,000
0

Total

100%

PB Req:  4714

FY 23-24

100,000
100,000

Fund:

100%

450,000450,000

Proposal:

The overall roadmap for multi-stage development and implementation of the electronic health record (EHR)
system has identified the need for a business intelligence (BI) and analytics system. The system will allow for
data mining, online analytical processing, presentation of key historical and predictive data, monitoring,
measurement and visibility of key data, and also support predictive modeling for mission-critical functions. In
addition, the BI system's output will provide timely data and information to support informed business decisions.
The project is planned to be completed in FY 2019-20. Ongoing costs of approximately $450,000 will begin in
FY 2020-21 and will be funded by the department.

Proposal:

The overall roadmap for the multi-stage development and implementation of the electronic health record (EHR)
system has identified the need for access and use of the EHR system on a mobile platform. A mobile platform
for the EHR system and related tools will enhance timely entry of and access to key data; improve the
effectiveness of the delivery of care; and increase efficiencies, productivity, and accuracy. The platform is
necessary as it will provide the clinical workforce with access to the EHR system at any service site in the
County. The solution under consideration will be available for review, testing, and implementation in FY 2019-
20. Ongoing support and maintenance costs of approximately $100,000 will begin in FY 2020-21.

450,000

042IZ02
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Program: 100

Budget Control:

FY 20-21

450,000            
450,000            

0

Federal

0%

PB Req:  4715

FY 23-24

450,000

IT Project Description:

Balance:

Funding Source:

Electronic Health Record Interoperability

Sources and Uses

Expense:

0%

042IZ03

FY 22-23

450,000
Revenue: 450,000

0

Other

0%

450,000
0

Total

100%

Community Services

042 - Health Care Agency

General Fund

Unit Number:

FY 21-22

450,000
450,000

0

Fund:

FY 19-20

1,500,000
1,500,000

0

State

100%

Proposal:

The overall roadmap for the multi-stage development and implementation of the electronic health record (EHR)
system has identified the need for sharing EHR system data and collaborating with community partners and
health information exchanges. Development and implementation of an acceptable and industry standard-driven
interoperability solution for sharing electronic health records (EHR) with partners will better integrate services,
enhance care coordination, improve data entry accuracy, ease transitions of care within the provider
community, and provide access to a comprehensive clinical dataset for shared clients. The integration of health
information systems will advance the effective delivery of healthcare and contribute to a collaborative model of
care planning and delivery. The project begins in FY 2018-19 and concludes in FY 2019-20. Ongoing support
and maintenance costs of $450,000 will begin in FY 2020-21 and will be funded by the department.
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Program: 100

Budget Control:

FY 20-21

428,480            
403,800            

24,680              

Federal

31.85%

403,800
24,680

General Fund

Unit Number:

FY 21-22

428,480

24,680

Total

100%

FY 19-20

0%

IT Project Description:

Exchange Online Migration

Sources and Uses

Expense:

063IZ01

2018 Strategic Financial Plan Information Technology Plan

403,800
24,680

Other

Fund:

PB Req:  5232

843,480

Community Services

063 - Social Services Agency

Revenue:
Balance:

Funding Source:

403,800

FY 23-24

428,480
FY 22-23

428,480

Proposal:

This project provides additional storage and electronic discovery and disaster recovery capabilities, as well as
adheres to County email policies and standards. The project is planned to begin and conclude in FY 2019-20.
The project will be funded 94.24% by program funds. Ongoing costs include Microsoft Exchange Online and
Bridge Client Access Licenses expenses as well as $50,000 for administration of the cloud-based service.

5.76%

794,896
48,584

State

62.39%
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Program: 100

Budget Control:

FY 20-21

0
0
0

Federal

0%

Information Technology Plan

0

Infrastructure & Environmental

080 - OC Public Works

1,345,322

2018 Strategic Financial Plan

Unit Number:

Fund:

FY 19-20 FY 21-22

0

IT Project Description: PB Req:  5256

FY 23-24

100%

1,345,322

State

0

General Fund

0

Proposal:

This project implements a Computerized Maintenance Management System (CMMS) to effectively execute an
asset management strategy. An enterprise CMMS business solution provides all building managers, customer
tenants, and finance departments transparency and controls while working with all stakeholders. This system
will provide data analytics capability for further analysis and business insight to support the decision making
process. The project was funded beginning in FY 2017-18 through Data Systems Development Projects,
Budget Control 038; and this request is for the third and final year of funding for development and
implementation of the system.

0

0

Total

100%

Computerized Maintenance Management System Implementation and Enhancements

Revenue 0 0 0

0%

080IZ01

FY 22-23

Other

0%

Balance:

Funding Source:

Sources and Uses

Expense:
0
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Program: 280

Budget Control:

FY 20-21

0
0
0

Federal

0%

Program: 280

Budget Control:

FY 20-21

0
0
0

Federal

0%

Revenue:
Balance:

Funding Source:

IT Project Description:

Infrastructure & Environmental

280 - Airport - Operating

Information Technology Plan

280IZ01

FY 22-23

PB Req:  4742

FY 23-24

Funding Source:

2018 Strategic Financial Plan

Sources and Uses

Unit Number:

Video Management System

FY 19-20 FY 21-22

0

Other

100%

Fund:

0

Total

0

IT Project Description:

Emergency Phone System Upgrade

Sources and Uses

Expense:
Revenue:
Balance:

FY 19-20

350,000
350,000

0

State

0
0

Other

100% 100%

Expense:

Infrastructure & Environmental

280 - Airport - Operating

3,600,000
0

State

0%

3,600,000
0
0

General Fund

0%

Unit Number:

FY 21-22

0
0
0

General Fund

0%

0

FY 22-23

0
0

Total

100%

PB Req:  4811

FY 23-24

0
0

Fund:

0%

00

Proposal:

This project aids law enforcement personnel in the effective response to, and investigation of, suspicious or
potentially malicious airport-related acts and threats, with continuous video surveillance of human activities and
storage of video recordings on electronic media for future reference. This project replaces an existing security
camera system, as the current one has reached obsolescence. The project is planned to begin and conclude in
FY 2019-20. Ongoing costs are to be determined.

Proposal:

The existing legacy Emergency Phone System (Sentinel Patriot by Motorola) is nearing the end of its useful life
and upgrades and support for this system may be unavailable in the near future. John Wayne Airport (JWA) has 
reached the maximum number of phone lines (200) with the current platform. This project will provide the
capability to add up to 700 emergency phone lines, and upgrade the system to the newest platform (Vesta
Solutions by Motorola) including upgrades to existing hardware which have reached obsolescence. The project
is planned to begin and conclude in FY 2019-20. Ongoing annual maintenance costs are estimated at $5,000.

0

280IZ02
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Program: 280

Budget Control:

FY 20-21

0
0
0

Federal

0%

PB Req:  4812

FY 23-24

0

IT Project Description:

Balance:

Funding Source:

Building Automation System Platform Upgrade

Sources and Uses

Expense:

0%

280IZ03

FY 22-23

0
Revenue: 0

0

Other

100%

0
0

Total

100%

Infrastructure & Environmental

280 - Airport - Operating

General Fund

Unit Number:

FY 21-22

0
0
0

Fund:

FY 19-20

175,000
175,000

0

State

0%

Proposal:

The existing legacy platform for the Building Automation System (Insight for the Apogee system by Siemens) is
nearing the end of its useful life and upgrades and support for this system may be unavailable in the near
future. This project migrates the existing system to the Desigo platform from Siemens. The Desigo system will
provide the latest version updates, features, and support. The new platform will provide a robust user interface
and analytic tools, as well as offer important IT security enhancements. The project is planned to begin and
conclude in FY 2019-20. Ongoing server maintenance costs are estimated at $40,000.
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Program: 289

Budget Control:

FY 20-21

260,000
260,000

0

Federal

0%

Program: 289

Budget Control:

FY 20-21

200,000
200,000

0

Federal

0%

Balance:

Revenue:

Funding Source:

Unit Number:

FY 21-22

200,000
200,000

0

General Fund

Other

Expense:

73%

20%

2018 Strategic Financial Plan

IT Project Description:

OC Virtual Desktop Infrastructure

Sources and Uses

275,000

State

0%

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

0

IT Project Description:

Innovation Engine

Sources and Uses

Expense:
Revenue:
Balance:

Funding Source:

FY 19-20

200,000
0

200,000

250,000

Information Technology Plan

250,000
0

275,000
250,000

0

General Fund

27%

Unit Number:

FY 21-22FY 19-20

State

0%

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

289IZ04

FY 22-23

200,000
200,000

0

Other

80%

PB Req:  4915

FY 23-24

0

Fund:

FY 22-23

0
0

250,000

289IZ03

Fund:

Total

100%

PB Req:  4918

FY 23-24

200,000
200,000

0

Total

100%

Proposal:

The OC Virtual Desktop Infrastructure project involves solutions that may reduce operating costs; improve
productivity; and connect instantly to the cloud, the Internet, virtualized environments, web-based apps, and
others using proposed solutions such as XenApp and Xen Desktop Cloud environment. The project would span
three years beginning in FY 2019-20. OCIT, Fund 289, requests funding from Data Systems Development
Projects, Budget Control 038, for FY 2019-20. After initial development, ongoing costs would be billed to
departments.

Proposal:

An Innovation Engine project would enhance OCIT's abilities to develop applications, improve infrastructure,
and build processes to deliver innovative solutions to the County enterprise and its constituents. This project
would advance the development of new and innovative technology and allow staff to be creative and consider
"outside the box" solutions for the County. OCIT, Fund 289, requests funding from Data Systems Development
Projects, Budget Control 038, for FY 2019-20. After initial development, ongoing costs would be billed to
departments.
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Program: 289

Budget Control:

FY 20-21

38,000
38,000

0

Federal

0%

Program: 289

Budget Control:

FY 20-21

5,000
5,000

0

Federal

0%

Unit Number:

FY 21-22

40,000
40,000

0

General Fund

31%

Unit Number:

FY 21-22

5,500
5,500

0
75,000

State

0%

Balance:

Funding Source:

IT Project Description:

Cyber Response Preparation

Sources and Uses

Expense:
Revenue:
Balance:

Funding Source:

75,000

0

General Fund

0% 74%

FY 19-20

65,000
0

65,000

State

FY 19-20

Insurance, Reserves & Miscellaneous

42,000

FY 22-23

6,000
6,000

0

26%
Other

IT Project Description:

Cyber Lab

289IZ05

6,500
6,500

0

Total

FY 22-23

42,000
0

Other

69%

289 - OCIT Countywide Services

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

Sources and Uses

Expense:
Revenue:

Fund:

Fund:

PB Req:  4924

FY 23-24

FY 23-24

44,000
44,000

0

Total

100%

100%

289IZ06

PB Req:  4922

Proposal:

OCIT has partnerships with state and federal governments for cyber security threat intelligence and response. A
cyber response preparation system would minimize deployment time by allowing constant access to logs. This
solution would allow OCIT to obtain state resources for cyber incident response. This project may include a
faster response to incidents and threat management and analysis; a safer enterprise network environment; and
the efficient use of existing resources in the event of an attack. This would provide the County with a resource
for forensic threat analysis and investigation from the United States Computer Emergency Readiness Team (US-
CERT), which is a Multi-State Information Sharing & Analysis Center (MS-ISAC) organization. This project
would consist of multiple phases. Phase I entails establishing a server with two sensors to monitor internet
traffic as well as the demilitarized zone for the County. In future phases, OCIT would add other crucial
infrastructure. OCIT, Fund 289, requests funding from Data Systems Development Projects, Budget Control
038, for FY 2019-20.  After initial development, ongoing costs would be billed to departments.

Proposal:

A Cyber Lab environment is requested to safely analyze malware. Implementing a Cyber Lab may provide a
faster response time to threat management and analysis; a safer enterprise network environment; and more
effective deployment capabilities by testing software in a test environment before general deployment. The
project would be implemented within 30 days of funding. OCIT, Fund 289, requests funding from Data Systems
Develpment Projects, Budget Control 038, for FY 2019-20. After initial development, ongoing costs would be
billed to departments.
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Program: 289

Budget Control:

FY 20-21

7,000
7,000

0

Federal

0%

Program: 289

Budget Control:

FY 20-21

0
0
0

Federal

0%

IT Project Description:

Countywide IT Project Intake Management System

Sources and Uses

Expense:
Revenue:
Balance:

Funding Source:

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

Unit Number:

FY 21-22

7,000
7,000

0

General Fund

64%

FY 19-20

0
50,000

State

0%

FY 22-23

7,000
7,000

0

Other

36%

Fund:

289IZ07 PB Req:  4925

FY 23-24

100%

50,000 7,000
7,000

0

Total

0

289IZ08

FY 22-23

0

0

Total

100%

Balance:

FY 19-20

300,000

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

300,000

State

0%
General Fund

100%
Other

0%

Fund:

0

0

Unit Number:

FY 21-22

0

A Countywide IT Project Intake Management System would leverage the Project Portfolio Management Tool
and configure it to extend the intake/demand management capabilities to meet departmental needs. Currently,
departments complete a Portable Document Format (PDF) form for project updates. The PDF forms are saved
in SharePoint for searching, reporting, and tracking purposes. This project would provide an integrated system
for the submission, review, approval, reporting, and tracking of Countywide IT projects. The project would be
implemented in FY 2019-20. OCIT, Fund 289, requests funding from Data Systems Development Projects,
Budget Control 038, for FY 2019-20.  After initial development, ongoing costs would be billed to departments.

Proposal:

IntraOC, the County's SharePoint-based Intranet, was launched at the County in 2014. IntraOC's current design
and architecture is based on best practices at inception. Since then, Microsoft has upgraded features and
functionality of SharePoint Online that OCIT would leverage in this project to streamline site design and
increase site responsiveness. While a number of improvements have mitigated site load times, responsiveness
can be substantially improved by minimizing the design and architecture of the site. The project would begin in
FY 2019-20 and completed in FY 2020-21. OCIT, Fund 289, requests funding from Data Systems
Development Projects, Budget Control 038, for FY 2019-20.

Revenue: 0 0 0 0

Proposal:

PB Req:  4899

FY 23-24

IT Project Description:

Refresh of the IntraOC (SharePoint Online) County Intranet

Funding Source:

Sources and Uses

Expense:
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Program: 289

Budget Control:

FY 20-21

50,000
50,000

0

Federal

0%

Program: 289

Budget Control:

FY 20-21

192,000
192,000

0

Federal

0%

IT Project Description:

County Enterprise Network Support

Sources and Uses

Expense:
Revenue:

Fund:

FY 22-23

50,000
50,000

Balance:

Funding Source:

Network Edge Security

Sources and Uses

IT Project Description:

0

Other

35%

289IZ10

FY 22-23

192,000

FY 19-20

375,000 50,000
50,000

0

289IZ09

FY 21-22

192,000
192,000

0

General Fund

65%

Unit Number:

General Fund

55%

0
375,000

State

0%

FY 19-20

955,000
0

955,000

State

0%

289 - OCIT Countywide Services

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

Insurance, Reserves & Miscellaneous

Unit Number:

FY 21-22 FY 23-24

PB Req:  4927

Total

100%

PB Req:  4928

FY 23-24

50,000
50,000

0

192,000
192,000

The Network Edge Security project involves a solution that authenticates a device or user prior to granting
network access. The solution would automatically separate high-risk devices from County-owned devices and
allow proper network access. OCIT would evaluate network edge access security tools available on the market
and select the tool that would work best in the County environment. The project would begin in FY 2019-20 and
conclude in FY 2020-21. OCIT, Fund 289, requests funding from Data Systems Development Project, Budget
Control 038, for FY 2019-20.  After initial development, ongoing costs would be billed to departments.

100%

0

Total

192,000
0

Expense:
Revenue:
Balance:

Funding Source: Other

45%

Fund:

The County Enterprise Network Support project involves a network test lab environment to facilitate testing of
configurations, patches, and upgrades before applying them to the production environment. This project would
ensure network devices are updated with current software and patches which could improve network reliability
and reduce outages. The project would begin and conclude in FY 2019-20. OCIT, Fund 289, requests funding
from Data Systems Development Projects, Budget Control 038, for FY 2019-20. After initial development,
ongoing costs would be billed to departments.

Proposal:

Proposal:
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Program: 289

Budget Control:

FY 20-21

26,000
26,000

0

Federal

0%

Program: 289

Budget Control:

FY 20-21

48,000
48,000

0

Federal

0%

IT Project Description:

Network Insights Tool

Revenue:
Balance:

Funding Source:

FY 19-20

730,000

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

Expense:
Sources and Uses

0
730,000

State

Password Manager Pilot

Sources and Uses

Balance:

Funding Source:

IT Project Description:

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

0%

FY 19-20

Revenue:
0

General Fund

Expense:

Unit Number:

FY 21-22

26,000
26,000

0

General Fund

88%

Unit Number:

FY 21-22

48,000
48,000

200,000
0

200,000

289IZ12 PB Req:  4932

State

0%

Other

12%

0

Total

100%

51%

FY 23-24

48,000
48,000

0

Total

100%

FY 22-23

48,000

289IZ11

FY 22-23

26,000

0

Other

49%

26,00026,000

Fund:

Fund:

48,000

Proposal:

The Password Manager Pilot project involves a solution that generates strong passwords and integrates with
the County's Active Directory and provisioning and de-provisioning solution. The project would begin and
conclude in FY 2019-20. OCIT, Fund 289, requests funding from Data Systems Development Projects, Budget
Control 038, for FY 2019-20.  After initial development, ongoing costs would be billed to departments.

PB Req:  4930

FY 23-24

A Network Insights Tool would enable network support staff to identify the cause or confirm that there is an
issue with network performance. A network visibility tool would also allow OCIT to examine current and past
network activities. OCIT would evaluate network visibility tools available on the market and select the tool that
works best in the County environment. The project would begin and conclude in FY 2019-20. OCIT, Fund 289,
requests funding from Data Systems Development Projects, Budget Control 038, for FY 2019-20. After initial
development, ongoing costs would be billed to departments.

Proposal:

26,000

0
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Program: 289

Budget Control:

FY 20-21

100,000
100,000

0

Federal

0%

FY 23-24

100,000
FY 22-23

100,000

Insurance, Reserves & Miscellaneous

289 - OCIT Countywide Services

FY 19-20

Revenue:
Balance:

250,000
100,000

0

Other

62%
Funding Source:

0
250,000

State

0%

0

General Fund

38%

IT Project Description:

e-Discovery Software

Sources and Uses

Expense:
100,000

289IZ13Unit Number:

FY 21-22

100,000

PB Req:  4934

Fund:

The e-Discovery project would involve a centralized database that can efficiently handle complex projects; has
the ability to collect and process electronic data; has a workflow; has the capability of advanced search and
annotation and auto-redaction features; and can improve the time associated with data audits. This project
would include automating and facilitating the Public Records Act and electronic discovery processes
(identification, preservation, collection, processing, review, analysis, and production of digital data). The project
would also support compliance and information governance by preserving data. The database would have the
ability to archive and manage multiple content types and sizes. The project would begin and conclude in FY
2019-20. OCIT, Fund 289, requests funds from Data Systems Development Projects, Budget Control 038, for
FY 2019-20.  After initial development, ongoing costs would be billed to departments.

100,000
0

Total

100%

Proposal:
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