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County of Orange
FY 2009-10 Third Quarter Budget Report
May 4, 2010

EXECUTIVE SUMMARY

The Quarterly Budget Report provides the Board of Supervisors, County
departments, members of the public, and other interested parties with an
overview of the current status of revenues, expenditures, Net County Cost (NCC),
total budgeted positions and various departmental issues requiring recommended
changes to the County’s budget. The Executive Summary provides information at
a summary level. Detailed information is provided following the Executive
Summary.

Overall Status

Due to proactive measures taken to control budgets and soften the impact of the
recession that began in 2008, the County has lowered expenditures. Also, we are
beginning to experience flattening out or slight growth in several key revenue
sources. It is expected that Fund Balance Available at year-end will meet or
slightly exceed the $20 million projected during the Strategic Financial Planning
Process.

The current economy is showing some signs of improvement. Although
unemployment remains high, there are signs of job creation, increased consumer
buying, stabilizing and small growth in housing and growth in manufacturing. Even
so, local and national economists all caution that during the last 18 months, the
economic drop has been more severe than past recessions and recovery is likely
to be more protracted. They caution that historical trends may not be reliable in
predicting recovery. In light of the continued uncertainty related to the Federal,
State and local economies, the County will continue on a path of fiscal prudence
and follow the proactive steps laid out in FY 2008-09 and incorporated in the FY
2009-10 budget to minimize the impact of continuing decline in revenues,
increased caseloads and demand for services. Policies implemented that will
continue include measures such as: deletion of long-term vacant positions,
position freeze for regular, extra-help and temporary help positions, and continued
restrictions and monitoring of service and supplies spending.

Budget Control Actions Implemented:

= Deletion of long-term vacant positions, limited term, extra help and retiree
extra help where possible

= Continuation of hiring freeze for regular, extra-help and temporary help
positions

= Capital project and information technology project budget reductions

= Revised contract guidelines directing County Departments to negotiate
level growth in annual costs for multi-year contracts

= Contract encumbrance review and reversals and continued monitoring of
services and supplies spending
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»  $150 million TRAN issue in July 2009 and internal borrowing

= Cash flow monitoring at fund and department level

= Ongoing efforts for continuing restructuring of retirement programs and
collaborative efforts with Bargaining Groups to identify cost savings

= Ongoing monitoring of performance measures and services levels to
ensure funding is allocated to provide necessary and critical services

The impact of the current State Budget as well as potential impacts from the
Governor's FY 2010-11 Proposed Budget (released in January 2010) most likely
will put further pressure on service levels, revenues and cash flows. California is
currently facing a proposed budget gap of $19.9 billion which is comprised of a
current fiscal year shortfall of $6.6 billion, a FY 2010-11 projected budget year
shortfall of $12.3 billion and a $1 billion draw down from reserves. As in prior
years, the State proposes balancing their budget with one-time funding,
borrowing, shifting revenue allocations and minimal spending cuts.

The Federal Healthcare Bill may have additional impacts on the County. We are
currently monitoring Federal fiscal policy on an ongoing basis for potential impacts
to the County.

Net County Cost

Net County Cost (NCC) is $864.6 million (or 7.42%) below projections for the
quarter. This favorable variance is predominately due a General Fund favorable
expenditure variance offset by a smaller unfavorable revenue variance as
compared to FY 2008-09. General Fund NCC was reduced in the FY 2009-10
budget by 3% and an additional 5% reduction was approved as part of second
quarter budget actions. Line item detail is provided in the Net County Cost section
of this report.

Revenue

Overall, total County revenues in the Third Quarter were 15.3% below projections.
This is primarily a result of timing differences resulting from earlier draws from
reserves and acceleration of collections in the First Quarter, offset by timing of
collection on new revenue sources and continuing decline in other revenue
sources during the remaining first none months of the fiscal year.

General Purpose Revenues were $348.4 million or 0.9% above projections for the
Third Quarter. The variances this quarter were due primarily to:
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= The timing of revenue receipts, including reimbursements and operating
transfers, related to delayed and deferred expenditures, including deferred
draw down of reserves for capital projects and the delay in financing of
Assessment Tax System (ATS)/Property Tax Management System
(PTMS) projects.

= Continued decline in Vehicle License Fees, Sales and Other Tax, Public
Safety Half Cent Sales Tax (Prop 172) and Health & Welfare Realignment
(Realignment) revenues below projections. It should be noted that even
though these revenue sources continue to trend below projections, we are
seeing improvements in collections. Last quarter, Prop 172 was 20.6%
below projections, improving to only 8.9% below projections this quarter.
Similarly, Realignment was 18.4% below projections last quarter, improving
to 8.6% below projections this quarter.

= The first and second installments of secured property tax are in this
quarter. All categories of property tax are tracking at are slightly above
projections with the exception of supplemental property tax and penalty
collections. As noted in prior quarterly reports, this year represents the first
year in thirteen years that the Local Assessment Roll of Values reflected a
total decrease of 1.23% over the prior year, including a decrease in the
Secured Roll of 1.4%. Due to the timing lag in collections, the slow
recovery anticipated for the housing market and impact of foreclosure
activity, we anticipate that this revenue source will continue to experience
declining and slower growth in future years.

Detailed variance explanations are provided in the Revenue section of the report
for those agencies/funds with variances greater than 10% and $100,000, or
greater than $1,000,000.

Economic indicator data is presented at the end of the Revenue section. The
data is not intended to be a projection or forecast of the economy; but, is to
provide the user with an overall perspective of current and historical activity within
the County that might impact General Purpose Revenue, in particular property tax
revenue.

Expense

Overall, total County expenditures/encumbrances are 22.8% below projections
this quarter compared to 20.6% below projections for the Second Quarter.
Favorable variances in Programs | thru Il and Programs IV thru VII result from
Departments’ plans for savings and timing of expenditures. Department savings
occurred across all expenditure categories including savings of $44.8 million in
salaries and benefits.



County of Orange
FY 2009-10 Third Quarter Budget Report
May 4, 2010

Departments indicated that variances are due primarily to variance in timing of
expenditure patterns such as Maintenance of Efforts (MOE) payments paid in
September vs. October, timing of implementing reductions plans (positive results
were anticipated in the second quarter and will continue in the third quarter) and
higher programs costs due to increased case loads. Some savings have been
achieved in the area of infrastructure due to the deferral of projects.

Specific variance explanations are provided in the Expense section of the report
for those agencies/funds with variances greater than 10% and $100,000, or
greater than $1,000,000.

Cash and Reserves

Cash: Overall, total County cash balances are 6.2% above the level 12 months
ago This is primarily due to a $50 million increase in issue of Tax and Revenue
Anticipation Notes (TRANSs) over the prior year, early collection of Mental Health
Services related revenues and Bond Proceeds related to John Wayne Airport
Expansion.

General Fund cash is down 4.0% ($77.5 million vs. $80.7 million as of 3/31/10).
The variance in General Fund cash is primarily due to the timing of principle
payment on Tax and Revenue Anticipation Notes with partial payment in FY
2009-10 occurring in March. In the prior year, the total payment was made in
April.

General Fund cash is expected to experience decline due to a number of factors,
including negative growth in key revenue sources such as Public Safety Sales
Tax, Health and Welfare Realignment, and potential delays in state
reimbursements for County administered programs. General Fund cash balances
are monitored weekly.

General Fund projected cash balances are presented on the following page:
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Monthly Cash Balance (end of the month)

Millions

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

m FY 2005-06 @ FY 2006-07 @mFY 2007-08 @ FY 2008-09 mFY2009-10

Reserves: There is a net $31 million decrease to total County reserves (from
$1.875 billion to $1.844 billion) which is primarily related to net budgeted
decreases to reserves to balance FY 2009-10 budgets (including $9.9 million in
Public Protection, $7.7 million in General Government Services and $31.1 million
in General Fund Reserves). These planned decreases are partially offset by
planned increases in reserves for various debt service, OCPW escrow accounts,
and deferred IT projects, offset by decreases for Mental Health Services MSI
Beds, and operational and escrow requirements for Flood Control and OC Waste
& Recycling. Net decreases occurring this quarter as a result of 2" quarter
actions included a $4.5 million draw to offset State reductions to the annual
Managed Care allocation, $19.9 million draw from OCWR Enterprise Fund to
effect borrowing for Information Technology projects per Board Resolution No. 09-
090 and an $8.8 million draw to make mandatory Supplemental Educational
Revenue Augmentation Fund payments.

General Fund reserves, adjusted for 3rd Quarter actions, are $197.5 million.
Budget Issues

This report contains recommended budget changes related to a variety of
departmental issues including recognition of grant funds, position changes, and
technical budget adjustments. Also included in the Budget Issues section are the
results of the Grant Survey.

Positions

The FY 2009-10 adopted position count was 17,895. Position changes approved
in the FY 2009-10 First Quarter Budget report resulted in an authorized position
count of 17,725. Position changes approved in the FY 2009-10 Second Quarter
Budget report resulted in an authorized position count of 17,702. Position



County of Orange
FY 2009-10 Third Quarter Budget Report

May 4, 2010

changes approved in this report will result in a current authorized position count of

17,693.

A historical summary of authorized budgeted positions is presented below:

Proposed 1st Quarter Position Changes

Board Adopted FY 2009-10 Positions

(adjusted for FY 07-08 4™ Quarter Actions) 17,895
Net FY 2009-10 1% Quarter Actions -170
Net FY 2009-10 2" Quarter Actions -23
Net FY 2009-10 3" Quarter Actions -9
Mid-Year Actions this Quarter 0
Current Authorized Positions 17,693
Extension of Court Facility Maintenance

Positions (see Human Resources section

for applicable comment) 6
Adjusted for Extension of Deletion Dates | 17,699

19,000

18,500

18,000

17,500

17,000

Five-Year Authorized Position Comparison

18675

18581

2005-06 2006-07 2007-08

2008-09




Billions

TOTAL COUNTY REVENUE
(Excluding FBA and Reserves)

5.00
4.50
4.00 |_
3.50 —
3.00 A
2.50 A
2.00 A
1.50 —
1.00 —
0.50 A
0.00 -
Jul* Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
BFY 2008-09 Actual OFY 2009-10 Budget MFY 2009-10 Actual
Budget
FY 2009-10 at 03-31-10 Based Variance Percent Variance
FY 2008-09 Current Modifed on Prior Year Actual Actual to Budget Actual to Budget
Actual Budget Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Revenue 3.63 4.29 2.74 2.32 (0.42) -15.25%

(In Billions of Dollars)

* July amount represented as zero; actual amount negative due to prior year accrual reversals.

Source: F-GA-07M01 Revenue Budget to Actual and F-GA-07M50 Revenue Budget to Actual Summary
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GENERAL FUND REVENUE

2.50
2.00 —
1.50 —
%)
c
e
=
1.00 +
0.50
0.00 -
Jul* Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
BFY 2008-09 Actual ~ CFY 2009-10 Budget M FY 2009-10 Actual
Budget
FY 2009-10 at 03-31-10 Based Variance Percent Variance
FY 2008-09 Current Modified on Prior Year Actual Actual to Budget Actual to Budget
Actual Budget Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Revenue 2.1 213 1.28 1.13 (0.15) -11.94%

(In Billions of Dollars)

* July amount represented as zero; actual amount negative due to prior year accrual reversals.

Source: F-GA-07M01 Revenue Budget to Actual and F-GA-07M50 Revenue Budget to Actual Summary

22




GENERAL PURPOSE REVENUE
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B FY2008-09 Actual OFY 2009-10 Budget M YTD 03-31-10
FY 2009-10 Budget Variance Percent Variance
FY 2008-09 Current Modifed at 3-31-10 Based Actual Actual to Budget Actual to Budget
Source Actual Budget on Prior Year Actuals  as of 3-31-10 as of 3-31-10 as of 3-31-10
Property Taxes 487.76 510.59 278.14 277.44 (0.70) -0.25%
Vehicle License Fees (VLF) 50.39 48.00 30.81 31.07 0.26 0.84%
Interest 6.37 3.23 2.52 2.63 0.11 4.54%
Miscellaneous Revenue 32.27 10.39 7.86 7.81 (0.05) -0.65%
Property Tax Administration 14.29 21.21 0.00 0.56 0.56 100.00%
Operating Transfers 4.05 22.06 16.50 21.41 4.92 29.79%
Sales and Other Tax 10.93 9.87 7.55 6.62 (0.93) -12.33%
Franchises, Rents, Concessions 2.74 2.54 1.89 0.90 (0.99) -52.43%
Total 608.79 627.89 345.26 348.44 3.17 0.92%

(In Millions of Dollars)

Source: F-GA-07M01 Revenue Budget to Actual
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PROPERTY TAX REVENUE
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EFY 2008-09 Actual OFY 2009-10 Budget EYTD 03-31-10
FY 2009-10 Budget Variance Percent Variance
FY 2008-09 Current Modified at 3-31-10 Based Actual Actual to Budget Actual to Budget
Source Actual Budget on Prior Year Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Secured (6210) 204.05 232.34 133.89 134.03 0.14 0.10%
Unsecured (6220) 7.99 7.99 7.39 7.44 0.05 0.69%
Prior Year Secured (6230) 0.62 0.74 0.74 0.74 0.00 0.05%
Prior Year Unsecured (6240) 0.47 0.44 0.00 0.00 0.00 0.00%
Prop Tax-VLF Comp Fund (6260) 232.76 229.64 114.82 114.82 (0.00) 0.00%
Supplemental (6280) 7.58 4.45 3.26 2.69 (0.57) -17.40%
Prior Year Supplemental (6300) 1.44 1.10 0.00 0.00 0.00 0.00%
Homeowners Net Prop Tax (6690) 1.79 1.79 0.89 0.89 (0.00) -0.52%
Penalties (6540) 19.43 21.54 9.33 7.64 (1.69) -18.09%
Property Transfer Tax (6290-59) 11.63 10.57 7.82 9.19 1.37 17.45%
Total 487.76 510.59 278.14 277.44 (0.70) -0.25%

(In Millions of Dollars)

Source: F-GA-07M01 Revenue Budget to Actual
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PROPOSITION 172
PUBLIC SAFETY SALES TAX REVENUE
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B FY 2008-09 Actual OFY 2009-10 Budget MWYTD 03-31-10
FY 2009-10 Budget Variance Percent Variance
FY 2008-09 Current Modified as of 03-31-10 Based Actual Actual to Budget Actual to Budget
Agency Actual Budget on Prior Year Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Sheriff-Coroner (060) 191.24 181.50 113.37 104.91 (8.45) -7.46%
District Attorney (026) 47.81 49.96 30.59 26.23 (4.36) -14.25%
239.05 231.47 143.95 131.14 (12.81) -8.90%

(In Millions of Dollars)

Notes:

1. Actual YTD as of 03-31-09 reflects sales for the period 10-31-09 through 12-31-09.

2. Actual YTD as of 03-31-09 reflects revenue received from the State via Trust Fund 212,
Public Safety Augmentation.

3. *July and August amounts represented as zero; actual amount negative due to prior year accrual reversals.

Source: F-GA-07M01 Revenue Budget to Actual
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Health and Welfare Realignment Revenue
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B FY 08-09 Actual OFY 09-10 Budget HFY 09-10 Actual
FY 2009-10 Budget Variance Percent Variance
FY 2008-09 Current Modified at 03-31-10 Based Actual Actual to Budget Actual to Budget
Agency Actual Budget on Prior Year Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Health Services (042) 85.89 86.84 56.91 49.85 (7.05) -12.39%
Mental Health Services (042) 64.90 66.99 42.60 36.74 (5.86) -13.75%
Social Services (063/064/066/14T) 53.74 44.44 26.76 28.99 222 8.30%
Probation (057) 2.67 3.13 1.86 1.45 (0.40) -21.75%
207.19 201.41 128.12 117.04 (11.08) -8.65%
(In Millions of Dollars)

* July amount represented as zero; actual amount negative due to prior year accrual reversals.

Source: FS17A101 Revenue Budget to Actual
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SB90 Revenue Owed to the County

Treasurer-Tax Collector
(074)
Probation (057) 1% Other*
2% 1%
Public Defender (058)
4%

Registrar of Voters (031)
6%

District Attorney (026)
7%

Sheriff-Coroner (060)

7%
Health Care Agency (042)
72%
Health Care Sheriff- District Public Registrar of Treasurer-Tax Total by Fiscal
Fiscal Year Agency (042) Coroner (060)  Attorney (026)  Defender (058) Voters (031) Probation (057)  Collector (074) Other* Year

94/95 0 146,046 243,569 0 0 28,353 0 0 417,968
95/96 0 203,413 198,859 0 0 31,947 0 0 434,219
96/97 0 417,974 308,784 0 0 49,190 0 0 775,948
97/98 0 196,200 208,957 0 0 46,569 0 0 451,726
98/99 63,355 135,364 204,437 0 0 44,418 0 0 447,574
99/00 53,099 129,727 144,693 0 0 39,968 0 1,078 368,565
00/01 5,440,080 110,838 227,431 0 0 3,482 0 23,638 5,805,469
01/02 12,169,034 856,230 322,863 525,029 477,782 71,851 63,893 178,531 14,665,213
02/03 21,746,510 1,595,677 944,898 924,772 715,319 315,714 490,247 285,747 27,018,884
03/04 7,030,301 735,207 841,615 812,607 1,029,853 368,224 20,316 248,926 11,087,049
04/05 0 49,227 6,591 0 0 71,013 0 0 126,831
05/06 (2,705) 3,745 483 0 0 2,444 0 0 3,967
06/07 1,365,463 208,080 314,900 (61,181) 514,572 117,359 0 (15,588) 2,443,605
07/08 9,444,873 360,315 178,450 149,448 1,426,364 42,140 0 19,454 11,621,044
08/09 4,339,576 836,171 1,518,783 856,237 1,082,081 372,729 0 88,314 9,093,891
Dep‘;?lt:‘lle?{[ 61,649,586 5,984,214 5,665,313 3,206,912 5,245,971 1,605,401 574,456 830,100 84,761,953

* Includes Alternate Defense, Auditor-Controller, OC Public Works, Public Administrator/Guardian, Clerk of the Board, County Executive Office,
County Counsel, Internal Audit, John Wayne Airport, OC Waste & Recycling, Orange County Public Library, Office of Protocol, and Emergency
Management

Source: Auditor-Controller, SB90 Payments Owed to the County of Orange as of March 31, 2010.
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O. C. Supplemental Rolls FY 2002-03 to FY 2009-10

As of March 31, 2010

$40.2 Billion

$37.7 Billion

$36.8 Billion

$25.6 Billion

$23.1 Billion

$26.6 Billion

$12.4 Billion

2002/03 2003/04 2004/05 2005/06 2006/07

2007/08

2008/09

$6.5 Billion

2009/10

SOURCE: ORANGE COUNTY ASSESSOR, ALL RIGHTS RESERVED
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County of Orange
Historical Number of Assessment Appeals Filed

(by Fiscal Year)
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Source: Orange County Clerk of the Board
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County of Orange
Foreclosure Activity
(by Calendar Year - January thru December)

This normally means the borrower is three months behind on their
loan payments.

Trustee's Deed: Foreclosure has been completed and recorded.

Note: Data is as of February 28, 2010 as March 31, 2010 was not available at the time of publishing.

Source: Orange County Clerk-Recorder
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Unemployment Trend Analysis

(including comparison to trends in Assessed Values)

Orange County - % Change in Employment
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Sources:

- Actuals from California Employment Development Department
- Projected from Chapman University December 2009

* Fiscal Year average unemployement rate as of 3/31/2010, not seasonally adjusted, was

: California 12.3%, National 9.8% & Orange County 9.7%

National Nonfarm Payrolls % Change during Last 3 Recissionary Periods

Months Duration (0O reflects the point in time a rescission began)
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recissions.

Current recession reflects a much steeper decline in payrolls,
continuing beyond the 25 month average of recovery per past

r -2.00%

r -4.00%

r -6.00%

=8—1950-1999 Avg —@—2001-2006 Avg =®=2007-Present

-8.00%

Unemployment Approximate Percentage

Change

According to Barron's, "The current job market has suffered losses that are more than triple as much as what occurs at the lows of the
of the average recession/job loss cycle." During the 1950 & 2001 recessions, it took an average of 25 months after the beginning of the loss cycle to recoup all job losses.
During the current recession, there are still job losses occurring at the 25th month.

Source: February 5, 2010 Barron's Chart of the Day Plus
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Billions

TOTAL COUNTY EXPENDITURE/ENCUMBRANCES
(Excluding Reserves)
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3.00 [ |
] |
1.00 —
0.00 - T T
Jul Sep Oct Nov Dec Jan Feb Mar Apr May Jun
B FY 2008-09 Actual OFY 2009-10 Budget MYTD 03-31-10
Budget
FY 2009-10 at 03-31-10 Based Variance Percent Variance
FY 2008-09 Current Modified on Prior Year Actual Actual to Budget Actual to Budget
Actual Budget Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Exp/Enc 4.44 5.84 4.05 3.13 0.92 22.79%

(In Billions of Dollars)

Source: F-GA-06M51 Expense Budget to Actual Summary
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Blons

TOTAL COUNTY SALARIES & EMPLOYEE BENEFITS

2.000
1.800 -
1.600 —
1.400 —
1.200 A
1.000 —
0.800 1
0.600 —
0.400 —
0.200 1
0.000 -
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
B FY 2008-09 Actual OFY 2009-10 Budget EYTD 03/31/10
Budget
FY 2009-10 at 03-31-10 Based Variance Percent Variance
FY 2008-09 Current Modifed on Prior Year Actual Actual to Budget Actual to Budget
Actual Budget Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Total S&EB 1.729 1.720 1.295 1.250 0.045 3.46%

(In Billions of Dollars)

See next page for budget control/department salary and benefits detail.

Source: F-GA-06M51 Expense Budget to Actual Summary
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Millions

TOTAL COUNTY SERVICES & SUPPLIES

1800.00
1600.00
1400.00 —
1200.00 —
1000.00 —
800.00 A
600.00 A
400.00 A
200.00 - —
0.00 -
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
B FY 2008-09 Actual OFY 2009-10 Budget EYTD 03-31-10
Budget
FY 2009-10 at 03-31-10 Based Variance Percent Variance
FY 2008-09 Current Modified on Prior Year Actual Actual to Budget Actual to Budget
Actual Budget Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
Services & Supplies 1,135.41 1,544.76 1,156.94 865.40 291.54 25.20%

See next page for budget control/department services and supplies detail.

Source: F-GA-06M51 Expense Budget to Actual Summary
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TOTAL NET COUNTY COST

1600.00
1400.00
1200.00 A _ ]
%) 1000.00 A
c
=
=
800.00 —
600.00 - —
400.00 -
200.00 A
0.00 -
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
EFY 2008-09 Actual OFY 2009-10 Budget EYTD 03-31-10
Budget
at 03-31-10 Based Variance Percent Variance
FY 2008-09 on Prior Year Actual Actual to Budget Actual to Budget
Actual Actuals as of 03-31-10 as of 03-31-10 as of 03-31-10
NCC 612.00 933.88 864.58 69.30 7.42%

(In Millions of Dollars)

Source: F-GA-06M01 Expense Budget to Actual and F-GA-07M01 Revenue Budget to Actual
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DESIGNATED SPECIAL REVENUE FUND (FUND 15S)
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Month
[LOANS FROM FUND 15S TO: AMOUNT INTEREST |
Loan to OC Public Libraries, Fund 120
Loan Balance at 9/30/09 $0
Loan activity during this period
10/28/2009 Loan $ 900,000 Yes
11/09/2009 Loan $ 1,400,000 Yes
12/44/2009 Repayment $ (1,400,000) Yes
02/02/2010 Repayment $ (900,000) Yes
|TOTAL OUTSTANDING BALANCE OF LOANS AT 03/31/10 $0
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County of Orange
FY 2009-10 Third Quarter Budget Report
May 4, 2010

INVESTMENTS AND DEBT

The Treasurer's monthly Management Report is available on the web site
http://www.ttc.ocgov.com/treas/monthrep.asp. This report includes sections on
investment pool balances, investment inventory with market values, detail
transaction report and other relevant information.

As of February 28, 2010 the 12-month average gross effective annual return on
the Money Market Commingled Investment Pool was 1.50%, and the fiscal year-
to-date net effective return after administrative fees was approximately 0.96%
(March 31% data not available at the time of publishing). The FY 2009-10
budgeted rate was established at 1.35%.

DEBT
The following are Completed FY 2009-10 Debt Issuances as of March 31, 2010:

Issuance of the 2009-10 Tax and Revenue Anticipation Notes (TRANS)
needed for cash flow purposes in the general fund closed in July 2009 with an
issuance amount of $150 million.

In June 2009, the Board approved the first annual “roll over” of the Teeter
Commercial Paper Program, including the issuance of additional County of
Orange Teeter Plan Obligation Commercial Paper Notes, Series A (CP Notes).
The original 2008 offering was $178.6 million. A new tranche of commercial
paper was issued in July 2009 to cover the property tax receivables purchase.
The outstanding commercial paper amount is now $210.975 million.

The following are Contemplated Debt Issuances over the next 12 months as of
March 31, 2010:

Apartment revenue bonds in an amount not to exceed $8 million are expected
to be issued in the middle of 2010 to purchase and rehabilitate Emerald Cove
Senior Apartments.

It is anticipated that the County in FY 2010-11 will again issue Tax and
Revenue Anticipation Notes (TRANs) to cover General Fund cash flow timing
needs. The TRANs issuance, in an amount yet to be determined is expected to
close in July 2010.

In July 2010, it is anticipated that the County will again “roll over” its Teeter
Commercial Paper Notes to cover the property tax receivables purchase. The
amount of the new tranche will be based on delinquent taxes received through the
remainder of the fiscal year and the amount of the receivables purchase in July.
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General Fund Debt

Bankruptcy Debt

Non-Bankruptcy Debt

Amount
Debt as of 03-31-10
Bankruptcy 323,495,000.00
Non-Bankruptcy 85,653,000.00
Total 409,148,000.00

Source: CEO/Public Finance
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County of Orange
FY 2009-10 Third Quarter Budget Report
May 4, 2010

BUDGET ISSUES

For the budget issues discussed below, the County Executive Office (CEO)
evaluated the justification provided by departments and based recommended
action on the following policy:

= Departments are expected to absorb most changes within existing
appropriations.

= Departments should recognize unanticipated revenues where possible to help
absorb other changes.

= CEO may recommend an appropriation transfer to a General Fund agency
from elsewhere in the General Fund as a last resort.

= All departments requesting a new position shall delete an offsetting long-term
(12+ months) vacant position.

Grant Survey Results

The attached grant survey report, completed by County departments covers the
period January 1, 2010 through March 31, 2010. Departments were asked to
report on any grant activities during this period, including grant applications in
process, grants applied for, grants awarded, receipts on awards and grant
applications denied.

Summary of County Grant Activities

During the reporting period, 12 County departments received advances or
reimbursements of $13.5 million on grant awards totaling $204.7 million in grant
funds, and a total of $30.7 million still pending notification. Please note that these
amounts include a number of grants awarded over multiple years as expenditures
occur and claims are submitted for approval. (See specific department details on
attached survey results).

Agencies/departments reported a countywide total of 9.13 positions responsible
for grant related activities, with an estimated staffing and services & supplies cost
of $1,094,112. These figures include departments that have identified specific
staff dedicated to grant responsibilities; however, other departments only assign
staff to the function as necessary.

= Resources being used to locate and apply for grants vary among departments

but include eCivis Grant locator service, internet grant web pages, and
professional association & governmental publications/notices.
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Program | — Public Protection

District Attorney (Department 026):

District Attorney (Department 026, Budget Control 026):

* Increase appropriations by $728,133 offset by State and Federal revenue
for fraud investigations and program integrity efforts related to the In-Home
Supportive Services program pursuant to the California State Budget Act of
2009 and pursuant to Board authorization on January 26, 2010.

Real Estate Fraud Protection (Department 026, Budget Control 12G)

» Increase operating transfers out from Fund 12G Orange County Real
Estate Fraud Prosecution to District Attorney Department 026 by $262,268
offset by a like decrease in appropriations to reconcile to the actual amount
allocated to District Attorney by the Orange County Real Estate Fraud
Prosecution Committee on February 25, 2010. $1,123,353 was approved
by the Committee for allocation to the District Attorney for funding of a
specialized unit that will prosecute, investigate, and deter real estate fraud
crimes pursuant to Section 27388 of the California Government Code.

Establish a corresponding increase to transfers in to Budget Control 026,
District Attorney, offset by a like decrease in Proposition 172 revenues.
The District Attorney’s base budget already includes an $861,085 transfer
in, which was the estimated amount at the time the FY 09-10 budget was
adopted. This adjustment will align the budget with the final allocation.

Sheriff-Coroner (Department 060):

Sheriff-Coroner Emergency Management Division (Department 060, Budget

Control 032):
Increase appropriations by $78,014 offset by revenue received through the
American Red Cross 2007 Southern California Wildfires Recovery,
Planning and Assistance Program Grant. The funds will be used to
purchase five licenses of the Resource Manager tool, which will be
installed on the WebEOC servers within the Orange County Operational
Area (County, Anaheim, Huntington Beach, Irvine and Santa Ana).

Sheriff-Coroner Communications (Department 060, Budget Control 055):

* Increase appropriations by $450,000 ($150,000 in Budget Control 055 and
$300,000 in Fund 15L 800 Mhz CCCS) offset by corresponding revenues
received through the FY 2009 Urban Areas Security Initiative funds. The
funds will be used to enhance security and overall preparedness in high-
threat and high density urban areas including mutual aid repeaters
($300,000) and ultra high frequency medical base stations ($150,000).
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Sheriff-Coroner (Department 060, Budget Control 060):

Increase appropriations by $1,058,886 offset by revenue received through
the 2009 Urban Areas Security Initiative (UASI) funds. The grant allows for
funds to be used to purchase equipment, technology or services to
enhance security and overall preparedness in high-threat and high density
urban areas.

Increase appropriations by $63,018 offset by revenue received through the
Reimbursement Agreement between the Federal Bureau of Investigation
and the Orange County Regional Computer Forensics Laboratory
(OCRCFL). The funding will be used to reimburse the purchase of
computer equipment and associated expenditures and overtime costs for
three positions assigned to the Sheriff's Computer Crimes Unit.

Establish operating transfers out of $72,000 offset by a like decrease in
appropriations from Budget Control 060 - Sheriff-Coroner to Budget Control
289 - Information Technology Internal Service Fund ($5,000) and Budget
Control 299 - OC Waste & Recycling Enterprise Fund ($67,000).
Reimbursement from FEMA and the State for the Santiago Fire claims was
received and posted to the Sheriff-Coroner budget. Transfer of funds is
required to reimburse the Information Technology and Waste & Recycling
funds for their costs related to the Santiago Fire.

Establish corresponding transfers in and an increase in appropriations in
Budget Control 289 - Information Technology Internal Service Fund
($5,000) and Budget Control 299 - OC Waste & Recycling Enterprise Fund
($67,000).

Approve a $44,582 purchase of an ultra high frequency radio repeater for
the Olinda radio communications site near Brea. The cost of this purchase
is fully offset by the 2007 Homeland Security Grant revenue already
included in the 060 budget. Purchase and installation of this high
frequency equipment is required to improve voice access for all police, fire
and public works agencies serving the extreme North end of the County.
Currently, voice communications can be problematic, due to the geography
of this region. A portion of the cost, $22,225 is already appropriated in
Object 4000. This action requests that the remaining balance of $22,357
be redistributed from Object 3100 Contributions to Non-County
Governmental Agencies to Object 4000 Equipment.
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Fund 103 - O.C. Methamphetamine Lab Investigation Team (Department 060,
Budget Control 103):

Increase appropriations by $710,970, decrease transfers out to District
Attorney Budget Control 026 by $2,800 and increase transfers out to
Probation Budget Control 057 by $7,593. The net increase of $715,763 is
offset by revenue received through the FY 2009-10 Anti-Drug Abuse Grant
and the Byrne Memorial Justice Assistance Grant Program for the Orange
County Methamphetamine Laboratory Investigation Team. The FY 2009-10
Adopted Budget includes an estimated funding based on the FY 2008-09
approved grant amount. This budget adjustment is requested to align the
budget with the actual grant funding awarded following the FY 2009-10
Budget submissions in March 2009.

In District Attorney Budget Control 026, establish a corresponding $2,800
decrease to transfers in offset by a decrease in appropriations.

In Probation, Budget Control 057, establish a corresponding $7,593
increase to transfers in offset by an increase in appropriations.

County Executive Office (Department 017)

Alternate Defense (Department 017, Budget Control 073):

Increase Alternate Defense 073 Appropriations and increase Net County
Cost (NCC) on an ongoing basis by $284,243 to cover increasing costs for
mandated defense costs and ancillary defense services. This increase
represents the cost for the remainder of the fiscal year. Projected
increases for a full fiscal year will be included as part of the FY 2010-11
budget request.

Trial Courts (Department 017, Budget Control 081):

Decrease revenue and increase Net County Cost on an ongoing basis by
$2,561,433 due to decline in Court fines from Vehicle Code & General
Court fines and Court fees from Traffic School Bail.

FY 1994-95 revenue from certain court fines, fees, and penalties are the
basis for the County’s AB 233 Revenue Maintenance of Effort (MOE)
payment to the State.

Beginning FY 2007-08, the County has experienced substantial decreases
to these revenues in Trial Court Budget Control 081. FY 2009-10 revenues
are projected to be at the FY 1994-95 Revenue MOE level and insufficient
to make the required MOE payment without additional NCC support. The
County estimates that FY 2009-10 revenues will be $11.4 million below FY
2007-08 levels and require additional ongoing Net County Cost (NCC) to
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support the required AB 233 MOE payment. If this revenue trend
continues, the County may need to continue increasing the NCC support in
future years.

The table below shows the summary of the projected $11.4 million
decrease from FY 2007-08 to FY 2009-10.

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11

FUND AGCY REV Actual Actual Projections Estimates
100 081 6510 1,725,061 1,732,105 1,581,566 1,581,566
100 081 6520 3,952,893 3,672,418 3,114,376 3,114,376
100 081 6530 5,681,695 5,318,024 4,697,980 4,697,980
100 081 6610 23,658 41,379 36,990 36,990
100 081 7430 19,958,725 16,242,399 10,501,367 10,501,367

081 Statutory

Court Revenue 31,342,032 27,006,325 19,932,279 19,932,279

Total Revenue Decrease from FY 2007-08 to FY 2009-10 = (11,409,753)

In Trial Courts, Budget Control 081,
$3,145,163 in Contributions to a Non-County Government Agency to
Professional Services to facilitate reimbursements due OCPW Utilities and
OC Public Works. Due to on-going negotiations, the Court transfers and
transitions were delayed by approximately six to nine months, during which
time Budget Control 040 continued to pay utilities and Budget Control 080
continued to pay for other costs required to maintain the Court facilities,
including staffing costs and costs for services and supplies. The
reimbursement of costs by Budget Control 081 is offset by savings realized
due to the delay in the start date for making Court Facility Payments.

Establish a cost apply and increase appropriations by $2,907,835 in
Budget Control 040, OCPW Utilities.

Establish a cost apply and increase appropriations by $237,328 in Budget
Control 080, Orange County Public Works.
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Program Il - Community Services

OC Community Resources (OCCR, Department 012)

OC Community Resources (Department 012, Budget Control 012):

* Increase appropriations by $1,181,224 offset by revenue of $931,224 for
additional California Department of Aging funding and an increase in cost
apply to the Health Care Agency of $250,000 related to additional Tobacco
Settlement Revenue funding.

Appropriations already exist in Budget Control 042, Health Care Agency
and no corresponding adjustment is required.

Public Administrator/Pubic Guardian (Department 029)

Public Administrator/Public Guardian (Department 029, Budget Control 029):

*» Reduce salaries and benefits appropriations by $146,005 offset by a
reduction in charges for services revenue to reflect the deletion of three
Senior Social Workers and one Deputy Public Administrator/Public
Guardian Il as summarized in the Master Position Control.

Health Care Agency (Department 042)

Health Care Agency (Department 042, Budget Control 042):
» Reduce State Mental Health revenues and increase Net County cost by
$4,535,207 to compensate for the State’s re-allocation of FY 2009-10 AB
3632 revenues to payment of prior year SB 90 claims which are credited to
General Fund revenues rather than Department revenues.

= Reduce Net County Cost and increase revenues in the Miscellaneous
Fund (Budget Control 004) by a corresponding amount.

Fund 138 — Medi-Cal Admin. Activities/Targeted Case Mgmt. (Department 042,
Budget Control 138):
= Reduce services and supplies appropriations by $74,549 and establish an
operating transfer out to offset program costs of $41,314 Health Care
Agency (Budget Control 042), $21,216 Public Administrator/Public
Guardian (Budget Control 029), and $12,019 Probation (Budget Control
057).

Establish corresponding transfers in as follows:

o $41,314 in Budget Control 042 offset by an increase in
appropriations
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o $21,216 in Budget Control 029 offset by a reduction in State health
administration revenues

o $12,019 in Budget Control 057 offset by an increase in
appropriations

Fund 13T — HCA Interest Bearing Purpose Restricted Revenue (Department 042,
Budget Control 13T):
= Establish a $500,000 operating transfer in from Health Care Agency,
Budget Control 042, offset by an increase in special items appropriations.
Excess Environmental Health fee revenue is deposited in Fund 13T, which
is used to offset future Environmental Health related expenditures. The
actual carryover is expected to be well under $500,000; however, it is
necessary to prepare for the possibility that revenue collections are higher
than anticipated.

Establish a corresponding operating transfer out from Budget Control 042
offset by increased health fees revenues.

Fund 13W — HCA Realignment (Department 042, Budget Control 13W):
» Increase operating transfers out offset by a reduction to reserves of
$5,941,247 to offset program costs in Health Care Agency (Budget Control
042).

Establish corresponding transfers in of $5,941,247 in Budget Control 042
offset by a reduction to reflect reduced Health and Mental Health
Realignment revenue projections.

Fund 13Y — Mental Health Services Act (Department 042, Budget Control 13Y):

* Increase reserves by $27,226,620, increase services and supplies
appropriations by $138,301, and reduce special items appropriations by
$27,364,921. Reserves are being increased in compliance with State
Department of Mental Health requirements.

Social Services Agency (Department 063)

Social Services Agency (Department 063, Budget Control 063):
= Decrease appropriations and revenue by $2,900,000 to shift realignment
revenues from Social Services Agency, Budget Control 063, to Foster
Care, Budget Control 066.

In-Home Supportive Services (IHSS) (Department 063, Budget Control 064):
* Increase appropriations by $704,971 to reflect an increase in caseload
projections offset by a net increase in revenue of $92,855 and a $612,116
increase in projected realignment revenues.
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Aid to Families with Dependent Children (AFDC) — Foster Care (Department 063,
Budget Control 066):

Increase appropriations for support and care of persons by $4,119,469 and
establish operating transfers out to Fund 12W, Wraparound Program of
$2,236,046 to adjust for significantly increased Group Homes rates and the
settlement of two recent lawsuits related to the Seriously Emotionally
Disturbed (SED) and Wraparound programs. The increase will be offset by
a net increase in revenue of $1,499,826, a net decrease in transfers-in from
Fund 12W, of $46,336 and a $4,902,025 increase in realignment revenue.
Realignment revenue, projected to be 15% under base in the 2nd Quarter
Report, is revised to be 10% under base to reflect stronger sales tax receipts
in recent months. This projected increase in realignment revenue includes a
shift of realignment revenue from Budget Control 063 (see related comment
above under Budget Control 063).

Establish corresponding transfers in of $2,236,046 to Fund 12W offset by a
decrease in transfers out to Budget Control 066 of $46,336 and an
increase in appropriations of $2,282,382.

Aid to Refugees (Department 063, Budget Control 067):

Increase appropriations and revenues by $75,000 to reflect an increase in
caseload projections.

Program lll — Infrastructure and Environmental Resources

OC Public Works (OCPW, Department 080)

OCPW Utilities (Department 080, Budget Control 040):

Establish a one-time increase in cost apply out to Budget Control 036,
Capital Projects, of $758,013, offset by a corresponding decrease in Net
County Cost (NCC) to charge for Cogeneration testing and start-up costs.
No adjustment is required for Budget Control 036 which has sufficient
appropriations to absorb the reimbursement for FY 2009-10 start-up costs.

OC Public Works (Department 080, Budget Control 080):

Transfer four positions as summarized in the Master Position Control and
associated salaries and benefits appropriations of $41,448 offset by a
decrease in revenue from Budget Control 080, OC Public Works to Budget
Control 115, OC Road. Transfer one position as summarized in the Master
Position Control and associated salaries and benefits appropriations of
$10,528 offset by a decrease in revenue from Budget Control 080, OC
Public Works to Budget Control 400, OC Flood. The five positions,
currently assigned to OC Public Works’ County Property Permits unit
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primarily provide direct support to OC Road & Flood. This action will align
the positions with the unit that they support and further improve customer
service.

Increase salaries and benefits appropriations in Budget Control 115, OC
Road by $41,448 offset by a corresponding increase in revenue.

Increase salaries and benefits appropriations in Budget Control 400, OC
Flood by $10,528 offset by a corresponding increase in revenue.

Fund 113 - OCPW Building and Safety (Department 080, Budget Control 113):
= The following actions are requested as part of the restructuring of Building
and Safety approved by the Board on March 16, 2010, the following
actions:

(0]

Transfer twenty-one positions as summarized in the Master Position
Control from Fund 113 (seventeen to Budget Control 071, Building
and Safety General Fund and four to Budget Control 080, OC Public
Works). Reduce related salaries and benefits appropriations by
$347,310 and reduce services and supplies appropriations by
$863,027 offset by establishing a transfer out to Budget Control 071
of $250,978, decreasing revenues by $875,359 and decreasing
transfers in from Budget Control 004, Miscellaneous Fund by
$84,000.

In Fund 004, Miscellaneous Fund, reduce transfers out to Fund 113
by $84,000, offset by a reduction in Net County Cost.

Increase services and supplies appropriations by $835,422 in Fund
113 offset by a corresponding draw on reserves to address
projected deficits and establishing a minimum ending Fund Balance
Available.

In Budget Control 071, establish $230,103 in salaries and benefits
appropriations and $863,027 in services and supplies appropriations
related to seventeen positions transferred in from Fund 113.
Establish offsetting revenues of $758,152, operating transfers in
from Fund 113 of $250,978 and Net County Cost of $84,000. The
staffing in Budget Control 071 will realign staff to better serve the
public and establish a Customer Care unit.

In Budget Control 080, increase appropriations for salaries of
$376,759 offset by a corresponding increase in Net County Cost.
The additional allocation of NCC is necessary to maintain required
staffing to enhance customer service support, ensure that a Building
Official is available on a full-time basis and ensure support for
compliance and regulatory requirements. The plan proposes to fill a
total of nine vacant positions in OC Public Works Planning, including
the four positions transferred in from Fund 113.
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Fund 468 — County Service Area #13, La Mirada (Department 080, Budget
Control 468):

* Increase appropriations offset by a $1,000 decrease to reserves to cover
expenditures for the remainder of the fiscal year. Costs to maintain the
sewer and CWCAP expenses have increased and property tax revenues
have declined.

OC Waste & Recycling (OCWR, Department 299)

Fund 299 - OCWR Enterprise Fund (Department 299, Budget Control 299):
= Increase operating transfers out to OCWR Post Closure Fund 279 by
$21,807,763.

In Fund 279, establish a corresponding $21,807,763 operating transfer in
from Fund 299.

This action is necessary to transfer cash restricted for the Coyote Canyon
landfil’'s accrued post closure liability balance to Fund 279. Fund 279,
Landfill Post Closure Maintenance was established to accrue required Post
Closure liability balances for each of the Department’s three active landfills,
and two of the closed landfills in accordance with the Government
Accounting Standards Board (GASB) Statement No. 14.

Auditor-Controller will prepare entries to adjust the Post Closure Liability
accounts, transfer cash, and adjust the equity accounts in accordance with
GASB 14.

Program IV — General Government Services

County Executive Office (Department 017)

County Executive Office (Department 017, Budget Control 017):

* Increase appropriations by $200,000 offset by revenue received for
interfund services provided to Fund 173 OCDA — Santa Ana Heights
Surplus and Fund 428 OCDA (NDAPP) — Surplus of $100,000 each. The
services provided include charges for coordination, contract and other
expenditures paid by Budget Control 017 related to the 2010 Census. OC
Community Resources has already set aside equivalent appropriations in
the two Redevelopment Funds for the use in coordinating and advertising
the 2010 Census in Orange County.
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Clerk-Recorder (Department 059)

Trust Fund 314 - Clerk/Municipal Courts Automation and Conversion to
Micrographics (Clk/Mun Cts-Autom’s/Microg-FR)

Direct the Auditor-Controller to close Trust Fund 314 in accordance with
Government Code Sections 25252 Board Resolution No. 71-1006 dated
September 14, 1971.

This Fund was created in accordance with Board Resolution 83-1759
adopted on November 29, 1983. The fund was established to accumulate
an additional $1 fee for civil filings effective January 1, 1984 as authorized
by Government Code Sections 26863 and 68090.7 and Assembly Bill No.
243 (AB 243), Chapter 969 to defray the costs of automating record-
keeping systems and conversion of document storage systems to
Micrographics. The Statute authorizing the fee stipulated that the revenue
should be used exclusively for automation and conversion, and upon
completion of the function the fee shall no longer be imposed.

The work related to this resolution has been completed and the fund is no
longer required. All balances were closed in October 2004 and there are
no residual balances as of March 31, 2010.

OC Internal Audit Department (Department 079)

OC Internal Audit Department (Department 079, Budget Control 079):

Increase salaries and benefits appropriations by $30,000 with $5,000 offset
by a cost apply to the District Attorney for additional audit work performed
related to three grant programs. $25,000 will be offset by a cost apply to
the Treasurer Tax Collector for audit services related to the annual
Treasury Compliance audit contract awarded by the Board of Supervisors
on February 2, 2010.

Program V — Capital Improvements

There are no requested actions for Program V this quarter.
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Program VI — Debt Service

County Executive Office (Department 017)
Fund 172 — OCDA Debt Service, Santa Ana Heights (Department 017, Budget
Control 172):
* Increase appropriations for Fund 172 in the amount of $2,928,060 offset by
a draw on reserves by a corresponding amount. The increased
appropriations are required for payment of the Supplemental Educational
Revenue Augmentation Fund (SERAF) as adopted in Assembly Bill 26.

Program VIl — Insurance, Reserves and Miscellaneous
There are no requested actions for Program VIl this quarter.
Other Issues

Balance Various CFD Debt Service Funds

= Technical adjustment to balance four CFD Debt Service Funds’ as follows:

o Fund 488, Rancho Santa Margarita CFD 86-1 (Series 1988) — Debt
Service, Reduce reserves for contingencies by $81,002

o Fund 492, Mission Viejo CFD 87-3(A) — Debt Service, Reduce
reserves for contingencies by $142,782

o Fund 501, Rancho Santa Margarita CFD 87-5(A) — Debt Service,
Reduce reserves for contingencies by $25,763

o Fund 503, Portola Hills CFD — Debt Service, Reduce reserves for
contingencies by $74,720

These adjustments will have no impact on the funds’ ability to make debt
service payments. These adjustments are required to balance the funds
which are currently out of balance due to reclassification entries made by
Auditor-Controller reclassifying FY 2008-09 balances after the end of the
fiscal year from the 9210 Agency Fund Balance account to the 9990 Fund
Balance Unreserved/Undesignated account.

Fund 100 — General Fund (Department 001, Budget Control 100):
= Technical adjustment to increase unallocated General Fund Reserves to

balance 5% Net County Cost Reduction of $26,665,565 approved as part
of the FY 2009-10 Second Quarter Budget Report.
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Fund 15Y — Teeter Series A Debt Service Fd (Department 017, Budget Control
15Y)
= Technical adjustment to increase revenues related to the Teeter Series A
Debt Service Fund 15Y in the amount of $18,161,726 and a decrease in
appropriations of $4,139,000. The increase in revenues is necessary to
facilitate the balancing of the Teeter Commercial Paper Program after the
conversion of accounting and financing for the long term Teeter bonds in
Fund 599 to the short term Teeter Commercial Paper Program in Fund
15Y. The reduction to appropriations is due to lower than expected interest
and cost of issuance expenses.
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County of Orange
FY 2009-10 Second Quarter Budget Report
February 9, 2010

HUMAN RESOURCES ISSUES

Position Update

Included in this section are documents identifying changes to the total number of
County positions. The total position count as of the FY 2009-10 adopted budget
on June 23, 2009 was 17,895. Changes approved by the Board in the First
Quarter report resulted in a revised total of 17,725. Changes approved by the
Board in the Second Quarter report resulted in a revised total of 17,702. Changes
approved by the Board in this report will result in a revised total of 17,693
(excluding 6 OC Public Works court-related positions recommended for deletion
as part of the FY 2009-10 budget process and extended as part of the First
Quarter budget process).

Department Position Change Requests

Detailed departmental position change request information is included in the
Budget Issues section. The budget issues section summarizes the requests
including the deletion of 4 regular positions and the exchange 26 positions
between OC Public Works (OCPW) and OCPW controlled funds.

As part of second quarter actions, the Board of Supervisors (the Board) approved
the addition of 5 positions for the Treasurer-Tax Collector Department. 1 of those
positions is to perform financial research and analysis of the credit worthiness and
financial position of issuers of debt securities the Treasurer may invest in. The
cost of the position will be absorbed within the existing budget. The other four
positions are revenue generating and will pursue the collection of delinquent
unsecured and supplemental property tax bills. At the Board’s request, these
positions are being monitored to ensure the revenue collected equals or exceeds
the cost of the positions. As of March 31, 2010, these positions are still vacant
and being recruited for.

Vacant Positions

The Vacant Positions-Aged document displays vacant positions by the length of
time they have been vacant. Most vacant positions have been vacant six months
or less and are a result of normal turnover. The Vacant Position Analysis displays
vacant positions and the CEQO’s review of those positions. This quarter, we
reviewed all positions vacant 10 months or longer. Additionally, one Department
chose to report the deletion of 1 position, vacant for less than 7 months. This
quarter, no other positions are recommended for deletion.
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County of Orange
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February 9, 2010

Expiring Limited-Term Positions

This quarter there were 744 expiring limited-term positions requested to be
extended. 16 limited term positions are requested to be converted to regular
status and 4 limited term positions are to be deleted.

Total Positions

The FY 2009-2010 Position Summary displays the total number of positions by
program and department. The Authorized Budgeted Positions document displays
the total number of County positions over the last five years.

Recommended changes to the Master Position Control are summarized in the
Position Change Summary.

Classification Issues

There are no reportable classification issues this quarter.
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County of Orange
FY 2009-10 Third Quarter Budget Report
May 4, 2010

RECOMMENDED ACTIONS

A fourfifths vote is required on Recommended Action one. The requested
appropriation, revenue, operating transfer and reserve changes are summarized
in this section of the report in the Budget Adjustment Summary and Technical
Adjustment Summary documents. The requested position changes are
summarized in the Position Change Summary.

1. Direct the Auditor-Controller to revise appropriations, revenues, operating
transfers and reserves as detailed in the Budget Adjustment Summary and
Technical Adjustment Summary in accordance with Government Code
Sections 29130, 29125 and 25252. (Requires four-fifths vote)

2. Direct Human Resources to amend the master position control, subject to final
classification review, as detailed in the Position Change Summary.

3. Close Trust Fund 314 - Clerk/Municipal Courts Automation and Conversion to
Micrographics (Clk/Mun Cts-Autom’s/Microg-FR). There is no balance in this
fund.

4. Approve revised rates for steam, chilled water and electricity produced by the
Central Utility Facility effective November 1, 2009.

Billing Units Current | Proposed
Rate Rate
Chilled Water per 1,000 tons $462.03 $393.41
Steam per 1,000 pounds $ 37.86 $ 36.33
Electricity per kWh n/a* $ .1100
*SCE rates approximately $ .1500 kWh
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