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Orange County Visionary Leaders’ Conference

First-Ever Orange County Visionary
Leaders’ Conference
What Should Orange County Look Like?
e Education
e Income
e Health
e Housing

N

ASSOCIATION OF CALIFORNIA CITIES

ORANGE COUNTY
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Understanding Violence

Christopher Dorner killed Monica Quan, Keith
Lawrence, Michael Crain, Jeremiah MacKay ly

Ali Syed killed Courtney Aoki, Jeremy Lewis,
Melvin Edwards

MARK RGHTMIRE, ORANGE COUNTY REGISTER

FATAL TRAIL
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Safe Communities Meetings

First Safe Communities Meeting
e Violence

e Mental lliness

e Substance Abuse

-J ] L L
Szl ZCommunities
Meeting
Awril 17 6-8 pm

Lakeview Senior Center » 20 Lake Rd, Irvine 92604
riear Altor and Lake

Learn about Early Warning Signs
to help make a Safer Community

Whe sheuld atterd? e | P
Parents, caretakers, . " Sl.i‘bhqm
neighbors, community leaders, {
educators, medical professionals.
Evaryvone is welcome!

RSVP online today!

(ol i)
Questions? Call F14-834-2077

« Drange County Supenvisor Todd Spltzer

= Health Care Agency

#FT & nu\‘
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« Indne Mayor Steven 5 Chiot, PhaD
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Safe Communities Meetings

Second Safe Communities Meeting
e Bullying
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Fighting DUI in Orange County

Organized 1%t ever OC DUl Summit
e MADD
e Auto Club
e OC Health Care Agency
e Concordia University

®
Activism | Victim Services | Education

[ 4

HEALTH

_, CONCORDIA

UNIVERSITY
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Fighting DUI in Orange County

Organized 15t ever OC DUI Summit

DUI: More Severe Injuries and Deaths than State Average

Added DUI data to Community

This indicator tracks the number of people killed or se- Percentage of Traffic Fatalities and Severe Injuries that Invoived Alcohol
verely injured in aleohol-involved collisions in Orange County Comparison, 2011

I n d i Cato rS R e O rt County and neighbaring counties. 0%
I Why is it Important? 45%

A regional comparison of victims of aleohol-involved

3 p 0%
collisions can help residents determine if the issue is
more or less pronounced in Orange County. Tracking 3500
the number of vicims over tme allows policymakers 5%
and law enforcement to assess the cffectiveness of mea- 30%
sures used to reduce drinking and driving o BN =
5%
s < u%
How is Orange County Doing? 20% 2%
In 2011, 29% of all fatalities and severe injurics in traf-
fic collisions mvalved alcohol: 15%
* Onnge Countys proporion of alcohol-related
K H 0%
crash victims s higher than the statc average and all
other counties compared exeept San Dicge (35%). _—
* At 29%, the 2011 proportion is the lowest in five
years, down from the 10-year peak of 34% in 2008. %

SenBemardine  LosAngeles  Riverside  Orange County  San Diego

involved crash vietims in Orange County with fazal —Ealtiomia (1)
ar severe injuries decreased 46%, from 267 vicims S Sk gl e Rl St (SITYS), EafrniHighan bl

in 2002 1o 143 vicrims in 2011

Over the past 10 years, the total number of alcahol-

Tackling Drinking and Driving
Citiees s the County of Orange employ many strategies to address the problem
of drinking and driving. These include: educating drivers sbout the dangers of
drinking, drug use and driving; enhancing law enforcement training and the tools
for detecting impaired drivers; improving the tracking of convicted impaired drivers;
and the use of treatment programs to reduce recidivism. Orange County has a DUI
Task Force that meets reqularly to help reduce the number of slcohol and dn

impaired vehicle-related injuries and fataliites in Orange County The goals of the
Task Force include sharing DUI information and best practices, conducting trainings
and educstional campaigns, and supporting law enforcement efforts For infor-
mation about activities and the 2013 DUI Summit visit wanw ocduitsskforee org

Number and Percentage of Traffic Fatalities and Severe Injuries that Involved Alcohol
Orange County and California, 2002-2011
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Fighting DUI in Orange County

Organized 1%t ever OC DUl Summit

Added DUI data to Community
Indicators Report

Added Impact of DUI on Youth and
Families to Conditions of Children
Report

i
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Orange County Data on Driving Under
the Influence

Acrecent article in the Orange County Register identified
Orange County as having some of the highest rates in
California of car crashes involving alcohol and underage
drinkers. Statistics were compiled using 2010 California
Office of Traffic Safety data and count only crashes in
which somebody was hurt or killed. They include crashes
in which a driver had any drinks — even if that driver didn't
meet the legal threshold for drunk driving. For example,
it included instances where a single drink had been
consumed and/or there was 2 blood-alcohol level of .01
Newport Beach and Orange had the state's highest rates
of crashes in which at least one driver had been drinking,
when compared to other California cities their size 8

Underage Drinking Data

With regard to underage drinkers across the state,

the Orange County Register article noted that Laguna
Hills had the highest rate among very small cities, and
Fullerton had the worst rate among mid-sized cities.
Anaheim had the second-highest rate among the state's
biggest cities. Conversely, Irvine was found to have the
third-lowest rate of alcohokinvolved crashes among
mid-sized cities. Yorba Linda had the best record among
very small cities, and Tustin and Rancho Santa Margarita
had the state's lowest rates of underage-drinker crashes,
given their size

112 Repon en me Candilions of Chilsren in Orange County, 2013

Table 1 provides data on the number of underage
convictions for DUI. The majority of convictions were

for misdemeanor DUI, with the highest percent (41.0%)
being age 20 and the second highest (32.7%) being age
19. Youth DUIs were the second highest category of
convictions, with 38.5% being age 19 and 40.1% being
age 20.

Table 1. Underage DUI Convictions for 2010: Arrests
made in Orange County by age of arrested driver

Reckless

Plea Per

VC23152 VC23153 VC23140 VC23103.5
1 o o o

15

18 19 1 5 ]
17 50 3 8 L]
18 177 5 26 10
19 apa 1 70 20
20 386 B 73 30

Total under
age 21 ad1 26 182 &0

Data Source: Cablomia Depariment of Motor Vehicles, Ressarch and Development
Branen

Table 2 includes data on underage “had-been-drinking™
drivers involved in collisions that resulted in fatality or
injury. The youngest offenders identified were 16-year-
old males and involved collisions that resulted in injuries
Twenty-year-old females and 19-year-old males had the
highest incidence of injury-involved collisions among all of
the underage categories. Twenty-year-olds accounted for
the highest percent (33.3%) of all types of collision.

Table 2. Had Been Drinking (HBD) Drivers in Fatal
and Injury Collisions by Gender and Age in Orange
County, 2010

HBD Drivers
Fatal Injury
] Male  Female Male Female

0-14 o 0 o o L
15 L] o o L]
16 o 0 3 o 3
17 L] o 12 4 16
18 2 0 3 9 34
19 o ] 40 7 47
20 1 1 30 18 50

Data Source: Cablomia Highway Pairol, Information Sefivees Unil Sialewide
Integraled Traffic Records System (SWITRS)
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Fighting DUI in Orange County

Social Host Ordinance

e Host legally responsible if 3+ people
are gathered in one place and at least
1 person under 21 is drinking alcohol
e Already adopted by 8 cities
— Garden Grove
— Huntington Beach
— lrvine
— Orange
— La Habra
— Laguna Beach
— Laguna Hills
— Mission Viejo

Todd ¢
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GPS Tracking of Probationers

2012 Internal Audit

e Found inadequate monitoring of vendor by
Probation Department

2012 Follow-Up Audit

e Probation making corrections
2013 Final Follow-Up Audit

e Probation now monitoring
Report on Vendor

e 15 cases of gross negligence

e Failure to monitor up to 28 days

e Numerous instances of probationers above legal limit for alcohol
OC Replaces Vendor

LA County Discovers 1/4 of Vendor’s Units Faulty
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55 Freeway

$1 Billion for 55
Freeway In
Measure M2

Early 2015:
Environmental
Process Starts
for 55 Between
91 and 5

i
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2035 Preferred Scenario Freeway, HOV, and Tollway Lane Addition Areas

PLACENTIA

SR T
NBSR-57

ANAHEIM

(

| ALA
.-J CYPRESS I“-'-“i{u\

LO8 1405/  STANTON RANGE Operational i -
ALAMITOS SR-22 Im_prcwement ER E

1405 11605 HOV HOV GARDEN GROVE oA iehdeL
\
IJ SE. 0
o HEA 2 '!
i
[SCAG 1-405 Study {
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BEACH —
RANCHO 4
ANTA "4
WAGARITA
o/
! /"
-, _,-I
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—— General Purpose ;
— v e f
—— TCA pei z
—— San Diego County Freeway Improvement Project Y ?jl’;-jl-f‘_f';'_\ '[—‘—‘—'_‘_'_‘—'—"' o
New Facility 3 . Jigir i L
Existing HOV Facilities BT |
Mo Planned Lane Additions y Esn:é“m it =
LEMENTE. =
® Interchange Improvements  SCAG — Southern California Association of Governments i i
S ope 1-405 — Interstate 405 e
HOV — High-occupancy vehicle Pufpf::i':as Is | p BGenaLf:rlm; o G0
RN 25 TCA — Transportation Corridor Agency [+2HOV Lanas = 44 HOT Lanes| 13
N Miles HOT — High-occupancy toll G i
Legend: 405 to -5 1858
\//zzZ4 Ervironmental 5 to SR-91 G,

[ Final Design
HE Construction
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91 Freeway Projects

A
7| —
(5]
& S
Legend:
7777 Emvironmental
Final Design
I Construction
Todd ¢
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5 to SR-57
Tustin Avenue to SR-55

SR-57 to SR-55

5 to SR-57
Tustin Avenue to SR-55

SR-57 to SR-55

SUPERVISOR, THIRD DISTRICT

M2
M2
M2

v )

$68 million
$48 million
$9 million
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County Budget

FY 2012-13: $5.627 billion

FY 2013-14: $5.395 billion

e Nearly quarter-billion ($232
million) cut from prior year

e Board of Supervisors’ office
budgets cut by 5%
FY 2014-15: Pending (Hearings
June 10, Adoption June 24) —
Staff Recommendation of
$5.423 billion

Todd ¢
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Total County Appropriations by Program
FY 2013-14 Total = $5.4 Billion

c | Debt Service
apital 4.3% .
Improvements / & Miscellaneous

I
N
Public Protection
21.1%
v

Community
" Services
41.2%

Insurance, Reserves

General

Government —,

Services
2.8%

/

Infrastructure &
Environmental
Resources
19.5%

County Program Appropriations

(in Million Dollars) FY 2013-2014
Program Program Mame FY 2012-2013 FY 2013-2014 Two Year Variance % of Total
1 Public Protection $ 11270 $ 1.140.6 5 136 21.1%
I Community Services 23506 22207 (138.9) 41.2%
n Infrastructure & Environmental 968.9 1.051.4 425 19.5%
Resources
N General Government Services 155.7 150.9 (4.8 28%
v Capital Improvements 92.0 100.7 &7 1.9%
] Debt Service 495.5 2315 (264.00 4.3%
Vil I & Miscedl I8 428.9 499.6 707 9.2%
H] 56276 s 53954 5 (232.2) 100.0%
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Orange County’s Credit Issuer Rating

Moody,s: Aal LonAga-;enﬂ Short-term Lol;i:rm Short-term- Short-term —
S&P: Upgraded from AA- to AA BN =m B o
. - Aal Ab- -
Fitch: N/A (Does not declare OC’s A A I
overall Credit Issuer Rating, but all = 2 A e T
. P-2 A2 F2
Fitch-rated OC bonds are AA) o cee- -8 _
Baa? = BBB i - = Lower medium grade
Baa3 BBB- . BBB-
Baf BB+ BB+ _
Ba2 58 - Non-lzvzit::‘:?:egrade
o e "
81 B N -
B2 B - Highly speculative
5 : s
Caa1l CCC+
Caa? CCcC Substantial risks
Caa3 Mot prime CCC-
cc C E
Ca Extremely speculative
E
Todd & C D / = ! In default
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Pension Reform

June 2012: OC voters approve
Measure B

e Requires County Supervisors ORANGE COUNTY

to enroll in lowest pension
formula, 1.62% at 65 @ I %

EMPLOYEES RETIREMENT SYSTEM

B-County of Orange, Mandatory Minimum Pension Selection
Completed Precincts: 1976 of 1976

Yes 273,160 72.4%
No 104,257 27.6%

Todd ¢
MI 4. ="l SUPERVISOR, THIRD DISTRICT Page 17



Pension Reform

Previously, County
taxpayers paid both
employer and employee
retirement contributions

FY 2013-14: Board of
Supervisors requires
management

employees to pay
employee contribution
Supervisors self-impose
policy immediately
Measure A on June 2014
ballot puts policy In
voters’ hands

Todd ¢
o w| 4. = "L SUPERVISOR, THIRD DISTRICT Page 18

COUNTY OF ORANGE

A-County of Orange, Require Elected Officials
to Pay Their Own Pensions

Shall the ordinance amending the County
Charter to prevent the County of Orange from
paying employee retirement contributions for
elected, reelected or appointed members of the
Board of Supervisors and other County elected
officials who begin a term on or after June 4,
2014 be adopted?

D Yes
D No




Labor Negotiations

Employee retirement contributions
Health insurance costs

Need for compromise and consensus
e Cost savings for taxpayers
e Fair compensation for employees

e
v

LR
L
§ farhs - g,
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Assessment Appeals Improvements

20,000 assessment appeals annually in Orange County
Problem

e 30-40% “no-show” appeals

e Backlog to get appeals heard
Solution

e Reply card to confirm
attendance

Todd ¢
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Former Clerk-Recorder’'s Contracts

Flowers

Shirts
e High School Classmate

Book on History of Little Saigon
e $250 per page

Branch Office Study
e Lifted from Wikipedia

i

Clerk-Recorder
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| _ . SUPERVISOR, THIRD DISTRICT Page 21



Fund 12D Under Former Clerk-Recorder

Bought Building
e $2.1 Million Purchase

e Needs $4.4 Million
In renovations

e Only using 1/5 of building

Fund 12D Problems
e Inadequate documentation
e Limited oversight
e No study of costs
e Errors in fees charged
e Incomplete/erroneous information submitted to Board of Supervisors
e Incomplete/erroneous information submitted to State of California
e No strategic plan

Todd ¢
| _J < SUPERVISOR, THIRD DISTRICT Page 22



New Clerk-Recorder Hugh Nguyen

Appointed in April 2013 by Board of Supervisors
Up for election in June 2014

Changes since appointment
e Reformed purchasing division
e Improved accounting oversight
e Extended business hours
e Added Saturday business hours

e Under budget by $1.4 million in
FY 2013-14

e Selling Fund 12D building
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Working Together
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